A. Is WINPAT used as the primary tool in developing the SPP?   

B. Are any other tools (i.e. databases, spreadsheet programs) or information systems used?  If so what?  

C. Is data entered into WINPAT manually or is it manipulated off line in another system and then exported to WINPAT? 

D. Are SPP changes/modifications entered into WINPAT iteratively throughout SPP development, or is a "working draft" developed offline and entered into WINPAT only after final decisions have been made?  

E. Do you use information in WINPAT for tasks other than building the SPP?

F. If you could improve one aspect of WINPAT, what would it be (if any)?

	
	RS/

POC
	(A) Primary tool
	(B) Other tools used for SPP/POM development
	(C) Info manually

entered or imported
	(D) Is WINPAT updated iteratively
	(E) Other uses for WINPAT
	(F) Areas for improvement

	1. 
	N091/

Tad Mackie
	Yes
	Excel
	Both—manually this past cycle, but data has been exported to WINPAT in previous cycles
	No - Data is not inputted into WINPAT until the end of SPP build
	1. Trend analysis.

2. Also to see what other RSs are doing.
	No improvements needed.  WINPAT is easy to use and a good tool for trend analysis

	2. 
	N093/

LCDR Kurt Houser
	Yes
	1. TMMCS

2. TFMMS

3. Excel

4. Power point
	Manually
	Yes - Offline we map the program in excel and power point then enter info into WINPAT
	Track changes that occur in our program.
	Better relationship between what happens in budget/execution, e.g. WINPAT is updated immediately after a budget mark is approved.

	3. 
	N76/

CAPT Matt Streeter
	Yes
	1. Excel 

2. Web Tracking process that uses Excel and Word formats.
	Both—for simple issues it is done manually.  For complex entries that have numerous changes to lines the data is imported into WINPAT from Excel.  
	Yes - Iteratively 
	1. Verify budgetary actions that are taken

2. Trend analysis

3. Tracking of past issues


	1. Make available on the UNCLASS system.

2. Make the system less dependent on the server (currently very time consuming)

3. Compatible with Excel and Power point.

4. Make it so that you can highlight the data you need and be able to cut and paste it into Excel.

5. Error checking on issues so that PEs, MDAP codes, quantities etc. can NOT be left out.

	4. 
	N77/

CAPT Stephen Waite
	Yes
	Excel
	
	No - Data is not inputted into WINPAT until the end of SPP build
	Yes-used daily as a reference.
	Combine WINPAT with TAPS/NBTS into one database

	5. 
	N09B/

Corey Beckett
	Yes
	1. Excel 

2. Power Point
	Manually except for Manpower data, which is manipulated off-line in Excel and then exported to WINPAT.
	Yes - Iteratively
	1. Program review analysis

2. Review historical data for trend analysis

3. Used for providing information to claimants and subordinate activities

4. Tracking budget issues entered in by NAVCOMP that affects RS’s baseline
	1. The inability to track the source and justification for issues that are loaded into WINPAT by the NAVCOMP is one area for improvement

2. It is difficult and time consuming to reconcile the database from the POM to Budget transition phase of PPBS, which in turn slows down the turn around time

	6. 
	N2/

Shirley Newman
	Yes
	Internal N2 databases and spreadsheets
	Manually
	No - Data is not inputted into WINPAT until the end of SPP build
	Yes
	1. Create a field which would more readily identify all JMIP/TIARA resources as we work through the IPRG process.

2. Add the ability to save a generated report (like we can in NBTS)

	7. 
	N79/     Art Martin
	Yes
	1. WINPAT info is augmented with NHBS info

2. WINPAT data is augmented by claimants to a lower level of detail

3. FMB and Claimant budget justification books 
	Manually
	No - Data is not inputted into WINPAT until the end of SPP build
	WINPAT is primary data source for analysis re: BAMs, tracking budget changes, and comparing budget execution with programmed levels
	Biggest problem results from importing/exporting change records w/NHBS.  RS & PE codes often not entered by FMB resulting in records being algorithmed across various RSs and PEs in WINPAT. WINPAT should reject records without these fields completed

	8. 
	N78/   Marv Zumwalt
	Yes
	
	
	Yes - Iteratively
	
	

	9. 
	N4/

Frank Buckley
	Yes
	
	
	No - Data is not inputted into WINPAT until the end of SPP build
	
	

	10. 
	N6/ 

David Wegner
	No
	1. Raps+ (Oracle dbs)

2. Excel Spreadsheets
	Imported in from Raps+
	No - Data is not inputted into WINPAT until the end of SPP build
	Ad hoc budget line queries throughout PPBS cycle
	Put it on the UNCLASS side, preferably on-line.


