31 January 2002

Subject:  FYDP Improvement Brief to NAVSEA

Attendees:  Robert Storey, Deputy Comptroller, NAVSEA


       Robert Orr, NAVSEA


       Nelson Hernandez, NAVSEA


       KPMG Consulting (S. Schwab, M. Howard, B. Schneider)

Meeting Notes:

· Will PBIS be NMCI functional?  Is its design compatible with that of NMCI?

· Need to concentrate on the interactions between FMB downward – PPBS Reporting, Budget Exhibits, Controls, improve internal budgeting efficiency, automate OP-5

· Create manpower savings by automating budget exhibit preparation

· There are two separate systems for the accounting of bills and the paying of bills (STARS and MOCAS).  These systems cannot be reconciled which leads to problem disbursements. This is an example of the adverse effects of using non-integrated information systems. 

· The need for an overall DoD or DoN architecture is needed.  Should not pursue changes that will not or cannot be incorporated into the future architecture of the DON.

· There are different levels of tracking data for different appropriations.  OPN and WPN are not tracked by PEs.

· PE Restructuring – Claimants do not use PEs, However, problems caused with the use of algorithms to reconcile Line item adjustments to PEs do impact claimants.  Intent of adjustments is lost in the translation from Line Item to PE, and those affected by the inaccurate spreading of adjustments could potentially all request (wrongly) prior-funding levels. Who really wants and uses PEs?

· Need timely controls. 

· PBIS needs to incorporate execution level data

· GPRA is feasible and important, but it is going to require a lot of detailed work, a systematic approach in order to determine ways to accomplish it. There are some existing performance measures in place already. Look at performance criteria section of the OP-5

· Manpower – Need to have “what people really cost” in order to prepare better manpower budget exhibits and make better decisions (CCPRS ? systems attempts to accomplish this). This is another area where an ERP system could be leveraged to provide accurate information.

· Discussed an example of a report that N1/Bupers sends out to Claimants who in turn pick manpower number off of to re-key manually into budget exhibits.

· Automate budget exhibits.  Exhibits have the same information on multiple exhibits.  Automation of pulling from one source and feed to another would reduce workload. Specifically – 1) price growth section of the OP-5 exhibit; 2) OPN exhibits

· Need to use IT tools to automate.  NAVSEA is conducting an internal study to determine where people can be better utilized based on the automation of manpower intensive processes.

· SYSCOMS want tools to automate as much as possible in order to counteract the reduction in work force.

· PDMs and audit are the time consuming tasks internal to the PPBS process

· Difficult to get decisions made.

· Did not view the Timing Disconnects focus area as a real problem. The existing process has numerous opportunities built in that allow changes to be made. The long length of the process is more ‘fact of life’ than anything else

· Would like to see more flexibility given to the claimants during the execution phase. There are too many restrictions on reprogramming money and the congressional committee process takes too long. Often by the time that all of the reprogramming requirements have been met, it is too late to actually do anything with the money (example given of receiving reprogrammed O&MN $ at the very end of Sep. just prior to it expiring)

· Requirements change between the time that money is appropriated and the time that it is expended.

· Not being able to reprogram OMN efficiently leads to poor decision making and having to make tradeoffs between OMN and OPN or other appropriations

· There is a need for a faster way of apportioning money and promulgating budget/execution changes all the way down the chain of command from OMB – OSD – DON – FMB – BSO – PEO – PM.

· Why do we apportion OMN on a quarterly basis? Other appropriations apportion dollars on yearly basis. Is there a valid reason that still exists today?

· Would like to see an execution capability within PBIS.

· Would like to see a better integration of the JMS system with PBIS

