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Notes:

· Slide 1A – Improve Communication Between Programming and Budgeting

· FMB currently waits for programming review to be complete and doesn’t keep track of what is going on early in the process

· FMB is still working in February – going to the Hill, briefings, and mid-year reviews. It might be hard to attend coordinated meetings with RSs, BSO, and PMs to review programs early in the PPBS process

· Possible less review and rework if FMB is involved earlier in the process

· Guidance exists from 3-4 years ago for creating similar groups to look across Programming and Budgeting/ Ask Judy Parker for that guidance. Not sure how effective the groups were

· FMB solicits for information from the BSO prior to making changes

· Slide 1B – Combine POM-Budget Data Calls

· This is what Wes McNair means when talking about transitioning.

· There are actually 4 data calls (POM, DON, BES and PRESBUD submissions)

· Documents for submission end up being final versions instead of drafts, very time consuming to develop them each time

· Changes that are suggested end up rippling through the entire document in between POM, BES and PRESBUD submissions. Major rework often results.

· Slide 1C – Consolidate DON POM and Budget Reviews
· Similar to the AF structure, passing documents forward in a budget type structure.

· Send programming issues to Programmers, two disciplines of thought

· AF has a single database in use, changes to either Programming or Budgeting are clearly reflected.  It is a smoother process, but maybe not the best.

· Gen. McNabb – patching their legacy AF system together in order for it to work properly and is probably not as good as the system the Navy is building.

· Slide 1D – Eliminate POM FYDP Submission

· OSD PA&E is still looking at the May submission

· Last year, only submitted FYDP twice, not 3 times.

· Slide 2A – Streamline IPL, CCIP, & SPPD process

· Fleet sends in these priorities as a backdoor to CNO.

· SPPDs contain details of what has been done to address the issue and the funding level of the issue.

· These documents need to be accessible since they are a priority. Makes sense to put them on the internet

· Currently located in a classified environment

· Slide 2B – Improve budget exhibit collection 

· This issue has been on the table before. It is a large undertaking requiring lots of effort.

· Has yet to become a high priority

· There is value in having actual data for analytical purposes

· The Army has two systems one for justifications and the other for working numbers.  Both are integrated together to produce a final document.

· Slide 2C – Automate FMD analyst and Resource Sponsor Q&A

· There was a collaborative piece to JMS for entering questions that required a response.  The workflow portion of the system could be utilized.  Never caught on as a means of doing business

· USMC has an Unfunded Priority List, that sends out a standard set of questions on a yearly basis that require responses.

· Slide 3A – Link execution Data to Programming and Budgeting 

· This is already done in Budgeting. Execution data resides in NBTS

· Funds controls data (in NBTS) is different then execution results

· Need information at a level close to people who are doing execution.  Are they utilizing their resources efficiently?

· Satisfies Congressional issue of being able to audit.

· The data is available.  Program control data in NBTS.  Accounting results from DFAS

· Need to link strategy to execution

· Analyzing execution data gives a better understanding of a program

· Slide 3B – Leverage ERP

· Don’t need this type of data continuously.

· Summary level data for senior leadership can come out of ERP

· Should get in at the appropriate level

· Slide 3C – Automate PBIS Report Distribution

· Need notification of changes

· Problem exists now where incoming data is uploaded and sits in the system because it is unknown that it has been received.

· Need workflow to notify interested parties, need directed notification

· Reports don’t necessarily have to be forwarded automatically. Email notification may work as well

· Slide 4A – Link DON Strategic Goals to Budget Line Items

· Could be important at the CNO/SECNAV level

· CDR Mac Bollman (N801) has been working on this for the executive packages. KPMG Consulting should see him

· Slide 4B – Improve Integration of Planning and Programming

· IWARS are ongoing briefings

· Look at how they are integrated with the mission capability sponsors (N7)

· Trying to make them permanent documents would be difficult

· The value and coordination of these briefs is unclear

· Strategies are not linked to Programs and Budgets

· Suggestion of combining N80 and N81 should be kept in the brief

