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PPBS Improvement Presentation

CINCLANTFLT N02F

Attendees:

John Choplinsky
N02FA
Deputy Comptroller

Frances Stefonich
N02F23
IT Manager

Hazel Brown

N02F34
Resource Controls Analyst

Wanda McCarthy
N02F23A
Database Administrator

Nancy Brown

N02F36
Base Operations Section Head

Debbie Fulgham
N02F31
Ship Operations / Ship Maintenance Section Head

Dassa Carvey

N02F35
Civilian Personnel Section Head

Buddy Hall

N02F32B
Air / Combat Operations Analyst

Steve Schwab

KPMG Consulting, INC

Chris Shelsta

KPMG Consulting, INC

Chuck Williams
KPMG Consulting, INC

Mike Pfau

KPMG Consulting, INC

· Meeting was designed to provide an open forum for Claimant input to the Planning, Programming, and Budgeting System (PPBS) process.  Steven Schwab, Managing Director, KPMG Consulting, INC led the presentation.

· Overview of the Department of the Navy (DON) FYDP Improvement Project generated considerable discussion concerning the perceived disconnect between the following initiatives:

· Programming and Budgeting Information System (PBIS)

· Program Element (PE) restructuring

· Business Process Review and Analysis

Significant discussion occurred emphasizing the impotence of integrating the three approaches to achieve the desired PPBS process efficiencies.

· The IDEF0 review generated interest from the Claimant discussion group and    

            highlighted the differential between Headquarters and Claimant scope.  During 

the Performance Improvement Focus Area summary slide, concerns pertaining to items 4-6 dominated the discussion.  Primarily, participants expressed the need for FMB focus at the PE level.  This perspective differential provided a strong sidebar that also brought up issues concerning the problems of undistributed marks.  Additionally, the group endorsed the strong need for wholesale integration between operational strategy and budget, acquisition strategy and budget, manning strategy and budget, and GPRA compliance.

· John Choplinsky expressed the following key issues to include in the initiative:

· CFO Act compliance

· Auditable programs 

· Consistent methodology and nomenclature across the Navy and DOD

· Transactional based requirements

· Tangible return on investment

· Standardized business practice paradigm

· Process simplification / streamlining

The feedback from the N02F personnel following the meeting was excellent.  They greatly appreciated the opportunity to participate in this improvement process by providing the claimant perspective to the analysis.
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