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Meeting Notes

Attendees

Captain Michelle McAtee – N403 

Frank Buckley – N403B 

Steve Schwab – KPMG Consulting

David Ventura – KPMG Consulting

Summary of Discussions

Members of the KPMG Consulting DoN FYDP Improvement Team met with Capt. McAtee and Mr. Buckley to discuss the N4 (DCNO – Readiness & Logistics) role in  BAM development, the PPBS planning process and a potential overlap of focus and responsibilities with other PPBS actors and products. 

Mr. Buckley explained that BAM assessments feed into CPAM development and provide a balanced perspective for N81. N4 primarily supports N80 and N81 by focusing on support areas (Fleet Readiness and Infrastructure) and reviewing assessment data.  Mr. Buckley emphasized that BAMs identify baseline requirement and not funding options. He later explained that BAMs analytical rigor has recently increased as they have become broader and more scientifically inclusive.  Assessment information is collected through claimant data calls, on site reviews, and claimant submissions on the N4 BAM web site. 

When discussing other actors in the planning process, Mr. Buckley believes N81’s data collection and subsequent assessment processes with N7 (BCAPP) and N4 (BAM) may overlap.  Manpower was highlighted as an example of potentially redundant assessments. Currently, N1 and N4 perform data calls for separate assessments of same data.  

Despite information received from N812 and an instruction outline created by VADM McGinn (N7), Mr. Buckley is unaware of any direct IWAR linkage to the CPAMs.  According to VADM McGinn’s outline, IWAR assessments provide outlining data for CPAM development. However, neither Capt. McAtee nor Mr. Buckley could confirm this process is done in practice.  

Mr. Buckley and Capt. McAtee both identified a lack of communication and understanding with N81 and their role in the process. Unlike the BAM development process in which N43 and N7 are closely tied and continuously share information, N81 is viewed as an outsider whose role in PPBS is unclear.

Before the meeting was adjourned, they recommended KPMG Consulting obtain access to the N4 BAM web site.  They also recommended meeting with Mr. Bob Hartling (N804CA) prior to additional meetings with a N81, N80, N7, and claimants. When discussing potential claimants Capt. McAtee highly recommended a meeting with VADM John Grossenbacher. Capt. McAtee then provided a copy of a CNO memo highlighting Interim Capstone Requirements Documents (ICDR) and their need to serve the operational and performance measurement aspects of the current MCPs. 

