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Meeting Notes

Attendees

Herb Cupo – N812 

Steve Schwab – KPMG Consulting

David Ventura – KPMG Consulting

Summary of Discussions

Mr. Cupo discussed Integrated Warfare Architecture (IWAR) evolution, mission and significance. According to Mr. Cupo, the IWAR process was designed by Dr. Susan Marquis (N8B) in 1998 to provide the CNO the capability to assess future consequences, threats, and analytic scenarios not being addressed at the time.  Navy leadership has since become increasingly reliant upon IWAR assessments. 

Mr. Cupo then provided a hard copy of an email from VADM Dennis McGinn (N7) in which VADM McGinn requests “maximum” participation in the IWAR briefings by the N7 team. Mr. Cupo used this email to portray an emerging realization of a requirement for increased communications amongst the directorates. To this end, IWARs are currently experiencing a “deconstructing” period resulting from a CNO request to increase IWAR influence on PPBS cycle. Additionally, attendance at IWAR briefs has increased to include representatives from SECNAV, OPNAV directorates, Marine Corps Program and Resources Division, PP&O, Aviation,  and MCCDC. There is close integration with the USMC. 

Mr. Cupo emphasized that N7 Planning consists of establishing near-term capability analysis resulting from N8 development of out year assessments.  He believes that their processes are complementary to each other and not necessarily redundant. He further explained that IWAR analyses is greatly dependent on Baseline Assessment Memorandum (BAMs) and recommended further research (interviews) in this area. 

Mr. Cupo then discussed CNO Program Analyses Memorandum (CPAM).  He explained that one all encompassing CPAM will summarize all 11 IWARs. This disclosure identified a change from the process of generating a CPAM per IWAR followed by a Summary CPAM. Additionally, not all IWAR analyses will lead to a CPAM.  Mr. Cupo explained that any changes to the IWAR process are not officially documented, as there currently is no OPNAV/SECNAV Instruction for the IWAR. 

During the meeting, Mr. Cupo committed to providing further information including: a sample CPAM,  a timeline including IWAR, CPAM, and BAM development and delivery, and electronic copy of an 11 Dec 01 IWAR brief,  and a 2002 topic list for potential IWAR analysis. 

A potential flaw agreed to by Mr. Cupo was the timing disconnect between  the IWAR/CPAM process and other planning processes and products (i.e. BAMs) and the overarching PPBS framework. 

Other comments made by Mr. Cupo:

· IWARs are analytically based. There are very complex models developed and used to arrive at alternatives and recommendations made in the IWARs/CPAM

· The IWAR products are briefed as a final product. They are not re-worked based on input received from whoever receives the briefs.

· CINC Integrated Priority Lists (IPLs) play a critical role in IWARs. The Fleets have been invited and have attended many IWAR briefs.

· The CPAM is informed by the IWARs – all IWAR info is not included in the CPAM

· IWAR/CPAM information is contained in MS Power Point briefs. Information is communicated with other PPBS users (i.e. N801 and RSs) through phone conversations, briefs, meetings, emails. 

· N7 – BCAPP - Short range planning - requirements

· N81 – IWARs/CPAM – Long range planning – assessment of requirements

