
June 15, 2002

CAPT (Sel) Brannan Chisolm

OPNAV Code N802

Department of the Navy FYDP Improvement Office

Pentagon 4C544

Dear CAPT (Sel) Chisolm:

KPMG Consulting, Inc. is pleased to submit this monthly Contract Status Report for the period         01 June 2002 through 30 June 2002.  This report is in accordance with Contract N00600-00-F-2624 (GSA Schedule GS-23F-9796H).
GSA Schedule GS-23F-9796H provides for management, organizational and business improvement services (MOBIS) to enable government agencies to improve performance, quality, timeliness and efficiency throughout their organizations.  Delivery Order N00600-00-F-2624 specifically supports the Depatment of the Navy’s (DoN) FYDP Improvement Project Office by providing business process review services in support of DoN’s efforts to recommend and implement constructive changes to Planning, Programming, and Budgeting (PPBS) processes.

Should you have any questions regarding our technical services or contract performance, please contact either Steve Schwab at (703) 769-5212 or myself at (703) 685-5483.

Very truly yours,

Arthur D. Crowley

Senior Manager

KPMG Consulting, Inc.
AR: cs
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cc: Mr. Dean Pfoltzer, HQMC, DC (P&R) Code RIM
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Report
I.
Progress made against SOW requirements for the period 01 June through 30 June 2002:

Task 5.1
As-Is PPBS Process Modeling:

· Facilitated multiple IRRMP (Integrated Requirements and Resources Management Process) working group meetings and gained additional insight into potential PPBS performance improvement opportunities.

· Developed a matrix depicting high-level categories of major PPBS decisions and over 700 component topics for FY 01, FY 02, and other fiscal years.  The matrix also documents the date of publication and the source of each topic.

· Used NHBS to identify DON PBDs from FY 01 and FY 02 and cross-compare for recurring decision topics.  Documented these findings in a side-by-side alphabetized table.

· Met with CDR Zoe Dunning to discuss details of the N905 RPN FYDP Improvement Project’s recommendations for improving reserve manpower (RPN) process and provide information about the larger DON FYDP Improvement effort.  Also attended draft recommendation review briefing.

Task 5.2
Programming / Budgeting Information System:

· Continued evaluation of WINPAT, NBTS, PDS, and PBIS with regard to issues (or initiatives, in the case of PDS).  Specific areas of comparison include functionalities, user interfaces, and procedures of each system.
Task 5.3
DoN Data Warehouse:

· No significant action completed.
Task 5.4
Reporting Requirements:

· No significant action completed.
Task 5.5
Decision Support:

· Downloaded demonstration versions of alternatives to Logical Decisions to determine applicability to USMC programming needs.
Task 5.6
OSD and External Interfaces and Reporting Capabilities: 

· No significant action completed.
IV. Problems affecting technical and schedule areas/recommendations for solution:
None.

V. Problems affecting cost areas/recommendations for solution:
None.

VI. Actual/projected costs:

Actual costs are within projected controls.

VII. Costs accrued from 01 June through 30 June 2002 and cumulative contractual expenditures to date:
D.O. Ceiling:
$ 945,588.08



Costs Accrued

this period (06/01/02-06/30/02):     
$ 60,568.52


Cumulative Expenditures

Accrued:
$ 767,514.17

VIII. Summary of travel:

None.

IX. Contract schedule status:

All contracted support for the DoN FYDP Improvement Project Office in accordance with this delivery order is on or ahead of schedule.

VIII. Plans for next period (July 2002):
Task 5.1
As-Is PPBS Process Modeling:

· Continue IRRMP working group facilitation.

· Identify and mark common decision topics among those listed in the matrix of decision packages.  Determine which topics emerge most frequently.
· Continue analysis and documentation of problems concerning the DON manpower process.  
· Meet with internal KPMG Consulting SMEs to discuss potential recommendations for improving the USMC manpower process.

Task 5.2
Programming / Budgeting Information System:
· Continue evaluation of WINPAT, NBTS, PDS, and PBIS with regard to issues (or initiatives, in the case of PDS).  Begin developing recommendations on how specific functionalities, user interfaces, and procedures of WINPAT, NBTS, PDS, and PBIS can be applied toward how PBIS handles issues. 

· To facilitate analysis, develop process flow depicting how an issue migrates through different PPBS information systems.

Task 5.3
DoN Data Warehouse:
· No action planned.
Task 5.4
Reporting Requirements:

· No action planned.
Task 5.5
Decision Support:

· No action planned.

Task 5.6
OSD and External Interfaces and Reporting Capabilities:
· No action planned.
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