
August 19, 2002

CAPT Brannan Chisolm

OPNAV Code N802

Department of the Navy FYDP Improvement Office

Pentagon 4C544

Dear CAPT Chisolm:

KPMG Consulting, Inc. is pleased to submit this monthly Contract Status Report for the period         01 July 2002 through 31 July 2002.  This report is in accordance with Contract N00600-00-F-2624 (GSA Schedule GS-23F-9796H).
GSA Schedule GS-23F-9796H provides for management, organizational and business improvement services (MOBIS) to enable government agencies to improve performance, quality, timeliness and efficiency throughout their organizations.  Delivery Order N00600-00-F-2624 specifically supports the Depatment of the Navy’s (DoN) FYDP Improvement Project Office by providing business process review services in support of DoN’s efforts to recommend and implement constructive changes to Planning, Programming, and Budgeting (PPBS) processes.

Should you have any questions regarding our technical services or contract performance, please contact either Steve Schwab at (703) 769-5212 or myself at (703) 685-5483.

Very truly yours,

Arthur D. Crowley

Senior Manager

KPMG Consulting, Inc.
AR: cs
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Report
I.
Progress made against SOW requirements for the period 01 July through 31 July 2002:

Task 5.1
As-Is PPBS Process Modeling:

· Analyzed matrix of PPBS decision packages.  Results of analysis include identification of common topics, relationship to current and proposed PE structures,  and categorization of items as either operational or investment oriented.
· Developed draft process flows of issue creation and modification in WINPAT and NHBS, and of initiative creation and modification in PDS.

· Held teleconference with internal subject matter expert and former USMC P&R representative Ed Pratt.  Purpose of teleconference was to gain insights into the problems facing the USMC manpower requirements process.  Collected notes from Mr. Pratt’s manpower project for further analysis.
· Facilitated multiple IRRMP (Integrated Requirements and Resources Management Process) working group meetings and gained additional insight into potential PPBS performance improvement opportunities.
Task 5.2
Programming / Budgeting Information System:

· Began draft document that will detail how issues make their way through the PPBS process and related systems and provide recommendations for improvement via PBIS.
Task 5.3
DoN Data Warehouse:

· No significant action completed.
Task 5.4
Reporting Requirements:

· No significant action completed.
Task 5.5
Decision Support:

Task 5.5.1 Programs and Resources Data element Review

· Developed draft version of the Executive Level Displays Report outlining USMC data relationships and data element formats for facilitation of executive level financial decision making.   Executive displays included presentation of financial information based on resource allocation areas such as readiness and investment (i.e. “Wagon Wheel”) and  USMC Advocate alignment.  

· Met with USMC P&R subject matter experts to review data element relationships and associated recommendations from the draft Executive Level Displays Report.

· Prepared  final draft of the Executive Level Displays Report based on the feedback of USMC P&R subject matter experts.

Task 5.5.2 Integrated Requirements & Resource Process Design (Jun-Jul)

· Facilitated over 70 meetings and PPBS process improvement working groups of Government subject matter experts from OPNAV codes including:  N1, N2, N3/N5, N4, N6/7, N80, N81, N82, & N095.
· Produced multiple As-Is, Should-Be, & Organizational construct process documents in support of IRRMP Design team efforts  and in coordination with the approved Exit Criteria strategy.
· Identified dysfunctional areas within the PPBS process.
· Prepared and/or provided weekly briefings to the OPNAV B-Codes to update the status, provide feedback upon, and to seek further direction concerning the IRRMP process.
· Facilitated a 1-day DON Senior Leadership offsite attended by all major N-Codes.  The offsite was designed to inform the N-codes of the details of the design team’s process and organizational recommendations.
Task 5.6
OSD and External Interfaces and Reporting Capabilities: 

· No significant action completed.
IV. Problems affecting technical and schedule areas/recommendations for solution:
None.

V. Problems affecting cost areas/recommendations for solution:
None.

VI. Actual/projected costs:

Actual costs are within projected controls.
VII. Costs accrued from 01 July through 31 July 2002 and cumulative contractual expenditures to date:
D.O. Ceiling:
$ 1,335,447.60



Costs Accrued

this period (07/01/02-07/31/02):     
$ 57,103.00 (FYDP Improvement)
Costs Accrued

this period (07/01/02-07/31/02):     
$ 146,901.60 (IRRMP)

Costs Accrued

this period (07/01/02-07/31/02):     
$ 40,492.99 (P&R Data Element Review)


Cumulative Expenditures

Accrued:
$ 1,052,562.75

VIII. Summary of travel:

None.

IX. Contract schedule status:

All contracted support for the DoN FYDP Improvement Project Office in accordance with this delivery order is on or ahead of schedule.

VIII. Plans for next period (August 2002):
Task 5.1
As-Is PPBS Process Modeling:

· Continue development of different perspectives for analysis of PPBS decision packages.

· Finalize draft process flows of issue creation and modification in WINPAT and NHBS, and of initiative creation and modification in PDS.

· Continue to gather information on how issues make their way through the PPBS process and begin developing documentation that includes textual description and flowcharts.
· Analyze USMC manpower requirements notes provided by Ed Pratt to identify improvement opportunities for the manpower focus area.

· Continue IRRMP working group facilitation.

Task 5.2
Programming / Budgeting Information System:
· Begin developing recommendations on how specific functionalities, user interfaces, and procedures of WINPAT, NBTS, PDS, and PBIS can be applied toward how PBIS handles issues.
Task 5.3
DoN Data Warehouse:
· No action planned.
Task 5.4
Reporting Requirements:

· No action planned.
Task 5.5
Decision Support:

· No action planned.
Task 5.5.1 Programs and Resources Data element Review:

· Review and assess the proposed DoN PE structure in relation to Marine Corps Program Codes (MCPCs) and OSD PEs.  This assessment will be based on examining the relationships between MCPCs and DoN PEs to determine if an integrated structure can be developed without excluding critical information in the current OSD PE structure.
· Facilitate USMC P&R subject matter reviews of the DoN PE structure, the relationships between Don PEs and MCPCs, and the relationship of any proposed structure to OSD PEs.  The approach to these reviews will be iterative in nature to accommodate manageable subsets of data.
Task 5.5.2 Integrated Requirements & Resource Process Design (Jun-Jul)

· Support DNS Zero Based Review efforts as directed.
· Facilitate DNS led review of the OPNAV Executive Decision making process and its relationship to the revised PPBS process for PR05.
· Plan and develop a War Game to test revised PPBS improvement alternatives as determined by the IRRMP project.

Task 5.6
OSD and External Interfaces and Reporting Capabilities:
· No action planned.
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