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KPMG Consulting was provided an excel spreadsheet for the current Department of the Navy PE Restructuring effort.  This spreadsheet serves as a crosswalk from the Old PEs to the New PEs.  In order to determine if it was possible to re-enable the Old PE structure once the new structure had taken effect the following analysis was compiled to determine that possibility.  

The existing DoN PE spreadsheet was imported into Microsoft Access.  The baseline number of records for this table is 4362; this number represents every line of data in the original spreadsheet sent to KPMG Consulting.

Five sets of analyses were performed in order to find the set of records for which it is not possible to crosswalk from the New PE to the Old PE.  These analyses were performed assuming that the user was at the DoN level and had visibility into the all the sub-fields of information such as CL, SI, PEO, etc.


· There are 239 New PEs that are replacing the 642 old PEs.

· Baseline number of records is 4,362.

· Records by Appropriation:

· APN – 109

· BRACIII – 4

· BRACIV – 6

· ERN – 1

· FHN – 27

· KAHO – 1

· MCN – 227

· MCNR – 18

· MPN – 983

· NDSF – 6

· NWCF – 1

· OMN – 1373

· OMNR – 181

· OPN – 453

· PANMC – 63

· RDTEN – 314

· RPN – 513

· SCN – 26

· WPN – 56

· Field Completion Percentage

· Each record has an APPN, CLI, NEW_PE, OLD_PE, & CL  (100% Completion)

· SI is completed for 1304 records (29.9%)

· PEO is completed for 529 records (12.1%)


· The Old PE could be determined for 1749 records (40.1% of the total records).

· Five sets of analyses were used to identify a New PE to Old PE crosswalk, these are discussed in detail in the next section.

· The chart below graphically illustrates the reduction of records by the groupings used:
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· There are 2613 records (59.9% of the total records) that an Old PE could not be determined.


The following are descriptions of the five sets of queries that were used to eliminate records from the master PE Restructuring table provided to KPMG Consulting.  Each section will contain the criteria used, the number of records eliminated, and the number of records remaining that have not been eliminated:

Analysis Set #1
· Determine which New PEs and Old PEs have a 1:1 relationship, basically the New PE is a direct replacement for the Old PE it is assigned and does not include any other Old PEs.  

· Identifying these would quickly eliminate all records associated with those combinations because a crosswalk from New to Old has been established.

· There were 80 New PEs that have a 1:1 relationship with Old PEs, this reduced the number of records by 183 (4.2%).

· Non-eliminated records equals 4179 (95.8%).

Analysis Set #2

· This is where the combination of APPN, CLI, and NEW_PE has only one OLD_PE.

· At this level of details it is possible to eliminate 865 (19.8%) records from the 4179 remaining.

· Non-eliminated records equals 3314 (76.0%).

Analysis Set #3

· This is where the combination of APPN, CLI, CL, and NEW_PE has only one OLD_PE.

· At this level of details it is possible to eliminate 409 (9.4%) records from the 3314 remaining.

· Non-eliminate records equals 2905 (66.6%).

Analysis Set #4

· This is where the combination of APPN, CLI, CL, SI and NEW_PE has only one OLD_PE.

· At this level of details it is possible to eliminate 238 (5.5%) records from the 2905 remaining.

· Non-eliminate records equals 2667 (61.1%).

Analysis Set #5

· This is where the combination of APPN, CLI, CL, SI, PEO and NEW_PE has only one OLD_PE.

· At this level of details it is possible to eliminate 54 (1.2%) records from the 2667 remaining.

· Non-eliminate records equals 2613 (59.9%).


· The breakdown of the appropriation for the non-eliminated records is as follows, the data below shows number of records and percentage of the remaining 2613:

· OMN 
 
997 
(38.2%)

· MPN 
 
712 
(27.2%)

· RPN 

365
(14.0%)

· OPN 
 
222
(8.5%)

· OMNR  
142 
(5.4%)

· MCN 

72 
(2.8%)

· APN 

51 
(2.0%)

· WPN 
 
21
(0.8%)

· PANMC  
18 
(0.7%)

· SCN 

10 
(0.4%)

· FHN 
 
3 
(0.1%)

· The following chart shows the remaining records by appropriation:
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· The appropriations for OMN, MPN, RPN account for 79.4% of the total problem area, the area for which an Old PE cannot be uniquely identified with the given information.

· These three appropriations account for 2074 records

· The mid-level appropriations of the problem area, OPN, OMNR, and MCN account for 16.7% of the problem records.

· These appropriations account for another 436 records

· The remaining five appropriations, APN, WPN, PANMC, SCN, and FHN, account for the final 3.9% of the problem and the final 103 records.


· There are 98 unique New PEs that are represented in the group of 2613 problem area records.

· These 98 New PEs have a One-to-Many relationship with the Old PEs.

· The following chart graphically illustrates what type of One-to-Many relationship still exist in the problem area records (the numbers next to the pie sections is the count of New PE for that particular relationship):
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· New PEs with a relationship to Old PEs by 1 to 2, 1 to 3, and 1 to 4 account for 50% of the problem area.

· New PEs with a relationship to Old PEs by 1 to 5 and 1 to 6-10 account for 25% of the problem area.

· New PEs with a relationship to Old PEs by 1 to 11-20, 1 to 21-30, and 1 to >30 account for 25% of the problem area.

The highest relationship is for 31811N (Navy Operational Base Operating Support) which is related to 67 Old PEs


· An analysis of the relationship between Resource Sponsor and New & Old PEs is provided below:

New PEs to RS:
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Old PEs to RS
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· The graphical analysis of New & Old PE Records to RS is provided below:
New PE Records to RS
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Old PE Records to RS
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