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[image: image7.png]Decision/Audit Tracking System Functions AS-S TO-BE
Ref WinPAT NBTS PBIS | Include | Comments (Prepended with WinPAT, NBTS, PBIS, of
Id__Category _Function 5.12 08-14.01 | 2007 |in PBIS? ALL)
YN] V0 _|[VYIN] 10 YIN YIN
1 GENERAL / STANDARD
[WinPAT. <ALT> commands are available for menu options and
some buttons on various screens
3,4, INBTS: Key strokes are the only means of operating the
2 Allow key strokes or short-cut keys for performing commands Y BB|Y @2 |N Y |system
N
3 Control access to system ia login procedures - user accounts Y BB | v 24 v Y |ALL: Login required prior to entr
]
5 1SSUES
3 Add an fssue Y 6.8 v 204N 2
NETS: User types "NEXT® i lssue field, system grabs next
7 Automaticaly assign issue number N - v pain Y |sequential issue number in that cycle.
8 View an issue Y w68 v 2804 v Y
9 Edt an issue Y 46,8 Y _2.03.4N 2
NETS: Nothing is ever completely deleted from system
0 Delete an issue Y 5B Y 234N Y |ADD_FLAG is set to W for Waste Basket.
11 Renurnber an issue Y, 6, BN N N
1z Change Status code Y, 6. BN — N 2
3
74 RECORDS
NBTS: A colection of records MUST be formed before many
15 Find Records Y BB v 2 N Y other functions can be performed.
0 Add single record interactively (o an issue) Y u BB Y 2 [N Y
7 Distinguish between required/non-required feids Y, 6, BN — N Y
15 Validate record to be added Y u BB v 2 N 2
NETS: Adding a group of recards was used before WEBLOAD
became available; Since WEBLOAD this function is Rarely
1 Add group of records interactivel N -y @ N utlized
2 Valigate records to be added N v @ N
NETS: Allows an existing record to be copied &5 a tempiate for
pil Copy an existing record N -y 2N Y |adding later
2 Reverse signs of data in a record at once (with key stroke) N — v @& n Y |NBTS: Special data manipulation - <GOLD> -
2 Half data values in a record at ance with key stroke) N —[v &N Y |NBTS: Special data manipulation - <GOLD> 7
2 Edit record (in an issue) Y ube v 2 [N 2
NETS: Changes ADD_FLAG to W (Wastebaskel rather than
2 Delete record (in an issue) Y BB v 2 N Y |permanent deletion
[WinPAT: Status Codes range from 0 - 96
2% Display current status of a record Y BB Y 2 Y Y |NBTS: Status = Tentative, Approved, Locked, Pending, Signed
NBTS: ADD_FLAG has the following valugs which ndicate its
pid Display whether record is ADD or Non-ADD entr N -y @ Y Y |state P.D,A N, ME.R, L
NETS: <Goid> 12,3,,% does special operations 10 r2cords.
2 Short-cut keys for manipulating record entries (Gold 1.2.3/.%) N -y 2 |n Y |(Le. <Gold> 2 will diide values in a record by 2
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Ref WinPAT NBTS PBIS | Include |Comments (Prepended with WinPAT, NBTS, PBIS, of
Id__Category _Function 5.12 08-14.01 | 2007 |inPBIS? |ALL)
YN] V0 _|[VYIN] 10 YIN YIN
30__JUSTIFICATION (WinPAT) / TISSUE (NBTS)
NETS: TISSUE (Text 15suUe) is the issus justiication fiom
[WinPAT and is retrieved by clicking the Text button or pressing
31 View justification or text issue (TISSUE) Y BB v 2 N Y |<GOD>T.
37 “Add Justification or text fzsue (ISSUE) Y, 6, BN — N Y [WinPAT. Justfications are associated with each issue (1-1)
3 Moy justification or text issue (TISSUE] Y, B, BN — N Y
u Delete justiication or text issue (TISSUE) Y, 6. BN — N 2
35
36 WARK DATA (NBTS)
NETS: Mark Justiications are descriptions associated with
37 View marks N -y 2 |n Y |money taken away. May be associated with multple issues.
3w Add marks N — (v paN Y
30 Modiy marks N — [ v BN Y
a0 Delete marks N —[v o N 2
a7
42 UDC - User Defined Column (WinPAT) : Macio (NBTS)
43 Allow user to customize colurmns & values in this colurmn Y, BB - N Y |NBTS: Equivalent of UDCs are the NBTS macros that allow a
7] View values set for User Defined Columns Y, 6. BN = N Y userto call the macra by its unigue name in the last field of the
45 Update valus set for User Defined Columns Y45, 8[N ] Y IFIND screen (ie. *pasnmei”) These macros are created by
4 Sort records by User Defined Columns Y6, BN B Y |DBA depending on need for additional fiters.
WinPAT. Popular UDCs are BRANCH, WORKGROUP,
a Query/Search on User Defined Columns Y BB Y 2 Y Y |PROGRAM
5
40 QUERY (WmPAT and PBIS] / FIND (NBTS)
50 Create a New Quer Y o [V ® 2 2
NETS: Does not have a SAVE function since the screens are
51 Open existing quen Y ol |n = Y Y |designed to find and retrieve records guick:
52 Rename quer Y ol [N = Y Y
5 Delete quer Y ol [N = Y Y
5 Moy quer Y ol [N = Y Y
5 Save Quer Y ol [N = 2 2
NETS: D_R & Add_Flag values are defaul 1o D and A,
56 Default Search Values on new search N - Y |respectivel
NETS: The user need not specify what fiscal year columns 1o
include. The fiscal years are assumed in the search unless a
57 Default to the § fiscal years N - |y w6 |n Y |diflerent year span is specified
5 Export Query Defnition .qry] Y ol [N — N Y
5 import Query Definition (~gry) Y ol [N — N 2
WinPAT. An SOL tab on the query screen displays the SQL for
o0 Display SOL statement of query Y ol [N - N Y Jthe curment query criteria
NBTS: Change "Wew" on maim screen by use of Page Up/Page
o1 Change table or view to query from Y ot | Y o Y Y |Down keys.
62 Provide listing of available fieldsfyears for table selection Y o | Y o Y Y
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Ref WinPAT NBTS Tnclude [Comments (Prepended with WinPAT, NBTS, PBIS, or
Id__Category _Function 5.12 08-14.01 | 2007 |inPBIS? |ALL)
YN V0 _|[YIN] 10 YIN YIN
WinPAT/PEIS: Fiter Options function nanows down vaiugs by
text search of fieds (Starts with, Contains, Ends with).
NBTS: <Gold> S on a particular field will search the titles and
03 Narow down the list by fitering the available values list Y ot | Y o Y Y |display values containing the text search
o Set display options Y o [ Y % Y Y
[ Custormize precision of dollars Y o [ Y % Y 2
[ dolars/cents N S = YN
NETS: Millans precision can only be set for 12ports not when
74 millons Y ot | Y o Y Y |viewing query resuls as in PBIS and WinPAT.
o billions Y o [N b 2 2
[ALL: Thousands is the
0 thousands Y ot | Y o Y Y |defaul precision for previewing query results
70 Custornize display of § in either then yr or constant yr Y o [Y ® Y Y
7 Select option to display row totals Y o [ Y % Y Y
7] Select option to fier out zero records Y o [ Y % Y Y
3 et sorting options (ascend or descend) Y o [ Y % Y Y
] Reorder sorting of fields (precedence) Y o [ Y % Y Y
75 Validate query syntax Y o [ Y % Y Y
70 Display query ermor messages upon validation failures Y o [ Y % Y Y
7 Process queries on the RAD/FYDP Y o [ Y % Y Y |PBIS: Does not use temm "RAD”
v Display status of query processing Y o [ Y » Y Y
70 Cancel query processing before results displayed Y o [N = Y Y
a0 Display count of records retrizved Y o [V ® 2 2
NETS: Allows record count 1o b determined before displaying
81 Display count before retrizving records N - Y ldata
2 Display count after retrieving records Y ol [N = 2 Y |WinPAT/PBIS: Record count appears in query results page
[WinPAT: Only first 500 records of a query are displayed
8 Truncate records to 500 Y N - N N PBIS: can query more than 500, but displays warning first
7] Preview record one by one N Y w N Y |NBTS: List Function
85 Select fiom It of preformatted dizplays to view records N Yo [N Y |NBTS: View Option
[WinPAT. Manually share queries by imporing/exporing qry
8 Share query with other users Y ol |n - N Y liles
o7 Display Tiles in output (search results, reports, ete) Y ol [N = 2 2
NETS: Used for entering agditional search criteria that exceed
the screen requirements of the NETS FIND Screen.
88 COBOL Macros: additional fiters required for specific users N Y o6 [N N Fier could be part of to-be PBIS query functionali
80
90__REPORTS: Ad-Hoc (WinPAT.PBIS) / Canned (WinPAT) / NBTSRPG (NBTS]
7] Generate reports from an at-ho quer Y @ [ v » 2 Y
2 Generate a list report of an ad-hot quer Y @ [ v % N Y |NBTS has many multiple canned (preformatted) reports
3] Generate an indent report of an ad-ho quer Y @ [ v » 2 Y
o Customize repor format Y @ [ v » Y Y
[ Default Sub Totals Y @ [ v » Y Y
%6 Default Grand Total Y 2 | Y & Y Y
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Ref WinPAT NBTS Tnclude [Comments (Prepended with WinPAT, NBTS, PBIS, or
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YN V0 _|[YIN] 10 YIN YIN
NGTE: Bucket totals are summary calculations that appear al
the end of the report which break down the calculation for each
distinct field selected. For example, if Line hem had 3 bucket
total, each line itern would be listed at the end of the report
174 Option to include Bucket Total Y w2 [N = Y Y Jwith all the associated data for the years specified.
NBTS: Done by placing * next o column name in the Report
% Option to set page break Y @ |y o Y Y |Request field of the NETSRPG
NETS: Allows muliple reports 1o be ran against the same set
of data. WinPAT/PEIS only allow one report per query at a
2 Generate multiple reports from the same query at once N - |y w6 |n Y ltime
700 Generate Pre-formatted (Canned) Reports Y @ [ v % N Y
707 Generate Issue Summan, Y @ [ v % N 2
NETS: TEXT button on TAPS displays justiication, but does
102 Generate Issue Justification Report Y w2 |n - N Y |not create a report
703 Generate Issue Detail Report Y @ [V % N Y
104 Generate Historical Issue Summar, Y @ [ v % N 2
NETS: TEXT button on TAPS displays justiication, but does
105 Generate Historical Justification Report Y w2 |n - N Y |not create a report
706 Generate Historical Detail Report Y @ [ v % N Y
707 Preview preformatied Report a5 Agobe AGrobat rzpor Y @ [N = 2 Y
708 Preview preformatted Repor & text formatted report Y @ [ v % N Y
709 Print preformatted Report as Adobe Acrobat rzport Y @ [N = 2 Y
710 Print preformatted Report a5 text formatted report Y @ [ v % N Y
717 Save preformatted Report o local disk Y @ [ v » 2 Y
112 Display status of report generation Y @ [ v » Y Y
113 Cancel report generation Y @ [ v » 2 2
NETS: The OUtpUL 5 preceded vith & banner page which
114 Option to include a Report Banner / Caver Page for reports N - Y |contains report parameters.
WinPAT/PEIS: Report criteria in report headers.
115 Include report citeria i printouts (ex. report request, fiters table) | ¥ 02 | Y ob Y Y |NBTS: Report criteria on banner page.
NBTS: Classification Codes: N-Not Stamped, U-Unclassifed, F-
116 Set Classification for Report N Y o6 [N Y |For Offcial Use Only, C-Confidential, S-Secret
717 Option to Select fiom Diflerent Report Types N Y w6 [N Y
718 Dollars N Y w6 [N Y
719 Millions N Y w6 [N Y ore
;ﬁ éz'ﬂ“';‘";‘::f:asnz”::j : : zg : : WinPAT/PEIS: Must complete ad-hoe query screen ———
3 Tote Dol N — ¥ pror o generating these et epors
b P N — ¥ coepts a1 or 2 letter code for specifying  ———
124 Guariities N Y o N Y the tems for the report
125 Dollars/Quantiies (both] N Y o [N Y
126 Cilian (Miltary) Personnel N Y o [N Y
127 End Strength/Work-Years/Dollars N Y o [N Y
128 Spreadsheet Dolars N Y o [N Y
720 Spreadsheet Dollars n Millon N Yo [N Y
130 Spreatshest Quantiies N Y w6 [N Y
131 Spreadshest Wark Years N Y o [N Y
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YN V0 _|[YIN] 10 YIN YIN
732 Preiew report i Lotus N —[Y ® |n N
133 Ml report to user via YMS-Mail N A Y
34 Use lnokup tables / dictionaries for avallable values Y @ [ v » 2 2
735
736_IMPORT DATA
N B
137 Import data from external systers Y BB | Y BN Y |WinPAT: Import, NETS: WEBLOAD,
2,3,
138 Import data as Excel spreadsheet Y 456 v @34 |N Y |WinPAT: Import, NETS: WEBLOAD,
i, i2,
1390 Import data as text Y 456l v B |N Y |WinPAT: Import, NETS: WEBLOAD,
i3, E
0 Validate records on import Y BB| Y BEi6N Y
T Provide a template for imports N - [V _Ban N NETS: Orline template vailable on NAES websie
i3,
42 Generate alog of imports N - |y BB|N Y
143 TR Prep Program N —[v 5 |n Y |NBTS: imports OSD data
NBTS: Imports DFAS actuals data then calls the GO_EXEC
144 NETS_1002 N -y & |n Y lfunction
L’ NETS: Converts data from 1002 to NBTS-loadable format, rolls
up certain breakouts to 1 line then calls the NETS_LOAD
15 60_EXEC N -y & |n Y lfunction
— NETS: Loads data into NBTS into a staging/holding area as
16 NETS Load N -y & |n Y |control then calls NETS_MD function
L» NBTS: Creates delta to make NETS ook ke execution data
7 NETS_MD N -y & |n Y |(analysts then fix any disconnets)
148
49 __EXPORT/EXTRACT DATA
of, 02,
o3, 0d,
o8, o7,
150 Export data to extemal systers in various formats Y ol | Y @ Y Y
Function vl not be necessary i PEIS. Lotus i longer
151 Export query data to Lotus Y ot [ Y o6 N N standard.
752 Export query data to Excel spreadsheet Y o [N = 2 2
753 Export query data to Text format (word processing] Y ol [V _® [n Y
754 Save export fie Y ol [ Y o N 2
755
756 _POM Spread / NBTS Spread
157 ‘Apply percentage change across issue records Y & [v 2 Y
758 Toro out existing data Y 6 [v 2 n 2
150





INTRODUCTION

This document contains a matrix that details and categorizes the functionality of WINPAT, NBTS, and PBIS.  The purpose of this matrix is to assist the PBIS transition team as it plans the migration of the capabilities of WINPAT and NBTS into the PBIS system.  To that end, the matrix identifies similar functions existing in both WINPAT and NBTS, as well as the functions exclusive to each system.  The matrix also provides a means for cross-referencing WINPAT and NBTS functions with their associated inputs and outputs, as well as the PPBS processes they support (these features are explained in more detail below).

APPROACH TOWARD DEVELOPING THE FUNCTIONAL MATRIX

This functional matrix is the result of a joint effort between KPMG Consulting and Logicon/INRI.  Its information was gathered via interviews with both the users and administrators of the systems documented.  During the course of the interview process, information flow diagrams of WINPAT and NBTS were developed and refined to facilitate the team’s understanding of the inputs and outputs of each system.  Like the functional matrix, these diagrams were verified for accuracy by key interviewees.  For convenience, these flow diagrams have been included at the end of this document to facilitate cross-referencing between the functional matrix and Draft Revision 3 of the FYDP Improvement Project’s PPBS IDEF0 As-Is Process Model.

UNDERSTANDING THE FUNCTIONAL MATRIX
The functional matrix contains eight columns, as shown in the snapshot on the next page.

Exhibit 1-1, Snapshot of the Functional Matrix
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Ref WinPAT NBTS Tnclude [Comments (Prepended with WinPAT, NBTS, PBIS, or
Id__Category _Function 5.12 08-14.01 in PBIS? |ALL)
YN] V0 _|[VYIN] 10 YIN
760 _PE Spread
701 Spread PEs against WinPAT staging tables from NETS Y & [N S Y [WinPAT. PE & RS checks
762
163 USER PREFERENCES
704 Change User Password Y w [ Y N Y
765 Set default directory for aving output fles Y e [N na [N Y
760 Set toolbar options Y [N na [N 2
NETS: User preferences menu allows custormization of screen
167 Customize screen for viewing records N - Y N Y |(Le. Execution screen).
768 View syster messages created by administrators Y [ Y na N Y |ALL Displayed after logging into system.
760 View user privileges to vaious screns, record sets & uiities Y e [ Y na N 2
770
771 _ADWINISTRATION (Systom Admin & Database Admin related functions]
172 Adrminister Users of the System Y wm [V m Y Y
73 Search for users Y [V Y Y
174 Create new users Y [V Y Y
175 Set user password Y [V Y Y
176 Moy users (Roorm, Phone Namber, Email, etc.) Y [V Y Y
777 Delete users Y [V Y Y
778 Set user permissions Y [V Y Y
179 Adrminister System Messages to Users Y [V Y Y
780 Create System Messages Y [V Y Y
187 Delete Syster Messages Y [V Y Y
182 Update System Messages Y [V Y Y
783 View System Messages Y [V Y Y |PBIS: Messages are displayed before logging into systerm
] Adrminister Permission Groups Y [V Y Y
785 Search for permission groups Y [V Y Y
186 Create permission groups Y [V Y Y
787 Moy permission groups Y [V Y Y
788 Delete permission groups Y [V Y Y
707 Maintain Tables Y [V 2 2
WinPAT. DBAS manipulate miation rates wa MS Excel macios
before including in Database - Is this necessary if rates are
192 Maintain Infation Rate tables Y B |v 2 |n Y |provided (for ex. USMC)?
NBTS: Reparts can be used to Righight the fems in question
103 Serub Data Y B |n - N Y Jjust for viewing, but not for scrubbing
104 To meet fiscal guidance Y6 N N Y
705 To conrect negative values Y6 N N Y
796 o check bluefgreen spit Y6 N N Y
107 o conrect zero values Y6 N — N 2
WinPAT. DBA' Database Oracle ity for loading data it
198 SQL"Load: Loading data into WinPAT tables by DEAs Y 2N - N Y ltables
[WinPAT. DBA' custom Oracle appication for manipulating
199 Oracle Forms Tool: Modifying Tiles Y it |n - N N itles data
[WinPAT. DBAS custom macras for manipulating infation rates
200 Excel Macros: Matros to manipulate inflation rates by DEAS Y B |n - N N via MS Excel.

201
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Ref WinPAT NBTS PBIS | Include |Comments (Prepended with WinPAT, NBTS, PBIS, of
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207_HELP
203 Display helpful topics on how 10 use system Y wm [V m Y Y
201 Display system version number Y [V 2 Y |NBTS: Displays date on miial screen.
NETS: Provides a template on NHBS website for upioading
excel
WinPAT: Provides a screen which indicates what fields are
208 Display what fields need to be imported Y 5B Y 234N Y |optional, required, filled, priced, or not allowed.
NETS: <Gold> S allows the fillesalues to be searched when
the cursor is in 3 field.
WinPAT: Provides an independent interface in which to search
206 Search and display tiles/dictionary tables Y o2 vy 2 |n Y liitles
207
207 Tnterface with other Systems
200 Interface with WinPAT N — [V ol | ¥ Y |Data transfer across DB systems,
210 interface with NETS Y ioa|n = 2 Y |Data transfer across DB systems.
211 interface with PBIS Y % [ v o ~[Data transfer across DB systers
impon/Enter data from PDD/PDS (Program Documentation
m2 Interface with PDD/PDS N - N - N Y |System)
impor/Enter data from TEMMS (Total Force Manpower
213 Interface with TEMMS N - N - N Y |Management Systems)
NETS: WEBLOAD is required method for submitiing
m Interface with WEBLOAD N - | Y BN Y |automated data to FMB during each budget cycle.
215 interface with OARS N — [V u N Y |Expor data to OARS (OP5 Automated Reporting Systern)
216 Interface with BOCS N [ Y % |n Y___[Export data to BOCS (Budget Object Classification Systern)
217 interface with CATS N [V w N Y |Expor data to CATS (Congressional Action Tracking Syster]
218 Interface with EDS N — (v w N Y |Expon data to EDS (Execution Documentation Systerm)
219
220 Wisc, Tools and Processes
21
222
223
224
225
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The name and purpose of each column is detailed on the next page.

Exhibit 1-2, Name and Purpose of Each Functional Matrix Column

	Column Name
	Purpose

	Ref ID
	Provides a unique number for each row, for easy reference.

	Category
	Provides high-level categories so that individual functions can be found more easily.

	Function
	Contains names of individual functions.

	WINPAT 5.12
	Provides two sub-columns (see below).

	Y/N
	Indicates whether or not the function is available in WINPAT.  For easy identification, Y’s are center-justified while N’s are left-justified.

	I/O
	Indicates which inputs and/or outputs of the WINPAT information flow diagram are associated with the function.  Used for cross-referencing (see section below).

	NBTS 8-14-01
	Provides two sub-columns (see below).

	Y/N
	Indicates whether or not the function is available in NBTS.

	I/O
	Indicates which inputs and/or outputs of the NBTS information flow diagram are associated with the function.

	PBIS 2.0.0.7
	Indicates whether or not the function is available in PBIS version 2.0.0.7.

	Include in PBIS?
	Indicates whether or not the function should be made available in future versions of PBIS.  Current values in this column are tentative and subject to change.

	Comments
	Contains any comments necessary to clarify functionality.


CROSS-REFERENCING THE FUNCTIONAL MATRIX

The functions in the matrix can be cross-referenced with their associated inputs and outputs in the WINPAT and NBTS information flow diagrams, and by extension, with the IDEF0 PPBS processes they support.  The steps involved in making a cross-reference are best described through an illustrative example.  Suppose a user needed to know the inputs and outputs associated with the “Import Data as Excel Spreadsheet” function (Ref ID 138) for NBTS.  Step One would be to find the function in the matrix and its intersection with the NBTS I/O sub-column.  As illustrated below, the related inputs are inputs 3 and 4 (there are no outputs associated with this function).

Exhibit 1-3, Step One in Sample Cross-Reference
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Step Two would then be to examine the inputs in the NBTS information flow diagram and their associated IDEF0 activities in the diagram’s legend.  For Step Three, the user would then locate those activities in the IDEF0 model to gain a better understanding of how the activity fits within the overall PPBS process.

FUNCTIONAL MATRIX

















Column


Headings





Associated Inputs





“Import Excel Spreadsheet” Function





Legend 





Inputs:


i1 – A2,A21,A215,A2161-A2166, A31,A311,A3121, A3122, A31221-A31223, A312211,A312212, A3122111, A3122121, A312221, A312222, A3122211-A3122213, A31222111, A31222131,A3122221, A312231


i2 – A313,A315,A3151,A3152, A31511-A31514,A322,A3224,A3231-A3233


i3 –  A313,A315,A3151,A3152, A31511-A31514,A322, A3224,A3231-A3233


i4 –  A312,A3121,A31224, A31222113


i6 – A4,A31,A313,A42,A423


Outputs:


o3 – A313,A3221


o6 – A31-A33, A311-A316,A3121,A3122,A3122 -A31224,A312211,A312212, A3122111-A3122114, A3122121-A3122124, A312221, A312222, A3122211-A3122213, A31222111-A31222114, A31222131-A31222133, A3122221- A3122223, A312231- A312234, A321,A323,A3234


o7 – A2,A3,A212,A2121, A31-A33, A316,A321,A323,A3221,A3234,A341





Legend 





Inputs:


i1 – A21311


i2 – A2121 


i3 – A22,A214, A225 


i4 – A214, A225 


i5 – A213, A2131-A2134, A21312-A21314


i6 – A212, A2122, A2123, A2131, A21313 


Outputs:


o1 – A2122 


o2 –  A2122


o3 – A2,A21,A214, A215, A2161-A2166,A31,A311


o4 – A215   
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