
September 18, 2002

CAPT Brannan Chisolm

OPNAV Code N802

Department of the Navy FYDP Improvement Office

Pentagon 4C544

Dear CAPT Chisolm:

KPMG Consulting, Inc. is pleased to submit this monthly Contract Status Report for the period         01 August 2002 through 31 August 2002.  This report is in accordance with Contract N00600-00-F-2624 (GSA Schedule GS-23F-9796H).
GSA Schedule GS-23F-9796H provides for management, organizational and business improvement services (MOBIS) to enable government agencies to improve performance, quality, timeliness and efficiency throughout their organizations.  Delivery Order N00600-00-F-2624 specifically supports the Depatment of the Navy’s (DoN) FYDP Improvement Project Office by providing business process review services in support of DoN’s efforts to recommend and implement constructive changes to Planning, Programming, and Budgeting (PPBS) processes.

Should you have any questions regarding our technical services or contract performance, please contact either Steve Schwab at (703) 769-5212 or myself at (703) 685-5483.

Very truly yours,

Arthur D. Crowley

Senior Manager

KPMG Consulting, Inc.
AR: cs
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Report
I.
Progress made against SOW requirements for the period 01 July through 31 July 2002:

Task 5.1
As-Is PPBS Process Modeling:

· 
· 
· 
· Analyzed the matrix of PPBS decision packages, specifically identifying organizational stakeholders' perception and influence on program and budget data of Flying Hours Program (FHP). Results of analysis include identification of commonalities and differences and relationship to current and proposed PE structures. 
· Interviewed OPNAV personnel in FMB and N80 to gain insight into the current structure of FHP, and to determine the affects of the proposed DON PE structure on FHP.
Task 5.2
Programming / Budgeting Information System:

· Continued development of document detailing Issues process flow through PPBS and related systems. Document will provide recommendations regarding Issue flow in PBIS.
· 
Task 5.3
DoN Data Warehouse:

· No significant action completed.
Task 5.4
Reporting Requirements:

· No significant action completed.
Task 5.5
Decision Support:

Task 5.5.1 Programs and Resources Data element Review

· Submitted the final version of the Executive Level Display Report to USMC P&R  for review.

· Performed analysis of PE and MCPC data in WINPAT and PDS. Queried and merged data from the two systems to serve as a baseline for evaluation of a potential integrated data structure between DoN codes and MCPCs. 

· Integrated POM 04 MCPC definitions provided by RPD into a more comprehensive MCPC dictionary.  
· 
· 
Task 5.5.2 Integrated Requirements & Resource Process Design (Aug-Sep)

· Planned, hosted and facilitated IRRMP Strategy Wargame, a three-day simulation that included OPNAV and Claimant participants to test revised PPBS improvement alternatives as determined by the IRRMP project. The attendees included representatives from N1, N2, N4, N3/N5, N6/N7, N81, N80, N09B, N091, N096, N095, N097, FMB, SECNAV, CFFC, NAVAIR, NAVSEA, SPAWAR and USMC.
· Developed multiple briefs in support of IRRMP executive level working groups and presentations.
· 
· 
· 
· 
Task 5.6
OSD and External Interfaces and Reporting Capabilities: 

· No significant action completed.
IV. Problems affecting technical and schedule areas/recommendations for solution:
None.

V. Problems affecting cost areas/recommendations for solution:
None.

VI. Actual/projected costs:

Actual costs are within projected controls.
VII. Costs accrued from 01 August through 31 August 2002 and cumulative contractual expenditures to date:
D.O. Ceiling:
$ 1,335,447.60



Costs Accrued

this period (08/01/02-08/31/02):     
$ 69,854.82 (FYDP Improvement)


Costs Accrued

this period (08/01/02-08/31/02):     
$ 40,492.99 (P&R Data Element Review)


Cumulative Expenditures

Accrued:
$ 1,162,852.56
VIII. Summary of travel:

None.

IX. Contract schedule status:

All contracted support for the DoN FYDP Improvement Project Office in accordance with this delivery order is on or ahead of schedule.

VIII. Plans for next period (September 2002):
Task 5.1
As-Is PPBS Process Modeling:

· Continue development of different perspectives for analysis of PPBS decision packages.

· Finalize draft process flows of issue creation and modification in WINPAT and NHBS, and of initiative creation and modification in PDS.

Task 5.2
Programming / Budgeting Information System:
· 
· Integrate all PPBS Issues research including Workflow Matrix and Issues Flowcharts into recommendations for PBIS enhancements.
· Examine relationship between IRRMP recommendations and FYDP Improvement efforts including PBIS, and recommend how FYDP Improvement/PBIS can be leveraged to help implement IRRMP recommendations. 
Task 5.3
DoN Data Warehouse:
· No action planned.
Task 5.4
Reporting Requirements:

· No action planned.
Task 5.5
Decision Support:

· No action planned.
Task 5.5.1 Programs and Resources Data element Review:

· Continue analysis of PE and MCPC data structures.
· Facilitate USMC P&R subject matter reviews of the DoN PE structure, the relationships between DoN PEs and MCPCs, and the relationship of any proposed structure to OSD PEs.  The approach to these reviews will be iterative in nature to accommodate manageable subsets of data.
· 
Task 5.5.2 Integrated Requirements & Resource Process Design 

· Support DNS Zero Based Review efforts as directed.
· Prepare analysis and summary results of the IRRMP Strategy War Game 

Task 5.6
OSD and External Interfaces and Reporting Capabilities:
· No action planned.
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