
January 23, 2003

CAPT Brannan Chisolm

OPNAV Code N802

Department of the Navy FYDP Improvement Office

Pentagon 4C544

Dear CAPT Chisolm:

KPMG Consulting, Inc. is pleased to submit this monthly Contract Status Report for the period         01 December 2002 through 31 December 2002.  This report is in accordance with Contract N00600-00-F-2624 (GSA Schedule GS-23F-9796H).

GSA Schedule GS-23F-9796H provides for management, organizational and business improvement services (MOBIS) to enable government agencies to improve performance, quality, timeliness and efficiency throughout their organizations.  Delivery Order N00600-00-F-2624 specifically supports the Depatment of the Navy’s (DoN) FYDP Improvement Project Office by providing business process review services in support of DoN’s efforts to recommend and implement constructive changes to Planning, Programming, and Budgeting (PPBS) processes.

Should you have any questions regarding our technical services or contract performance, please contact either Steve Schwab at (703) 769-5212 or myself at (703) 685-5483.

Very truly yours,

Arthur D. Crowley

Senior Manager

KPMG Consulting, Inc.
AR: mvh
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cc: Mr. Arthur Holland, HQMC, DC (P&R) Code RIM
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Report
I.
Progress made against SOW requirements for the period 01 December through 31 December 2002:

Task 5.1
As-Is PPBS Process Modeling:

· Continued to support the documentation of IRRMP process changes to the program development process (PR-05) including both a process flow chart and narrative descriptions.
· Attended multiple DNS led OPNAV B-Code meetings on the PR-05 process. Incorporated results of meetings into PR-05 documentation.
· Finalized the development of PR-05 Serial – Navy Program Development Procedures.  Updated definitions of the process including the use of performance models to determine near-term operating resource requirements.
· Provided inputs and assistance in drafting the PR-05 Serial for Resource Sponsor Issue Input Requirements that provides the electronic data submission requirements to Resource Sponsors.

Task 5.2
Programming / Budgeting Information System:
· Developed brief and facilitated PBIS process testing kick-off meeting with OPNAV end users.  

· Provided a level of detail dictionary for PBIS that displays for each appropriation the required fields for entry of a new record.
Task 5.3
DoN Data Warehouse:
· No significant action completed.
Task 5.4
Reporting Requirements:

· No significant action completed.
Task 5.5
Decision Support:

· Researched and prepared a document that compared commercial companies Level of Effort (LOE) to that of the DON PPBS process.  
· Supported N8 offsite meeting at CNA on the PPBS cycle and the PR05 process.  Facilitated proceedings and provided all administrative support including collection and preparation of presentations and documentation of meeting minutes and action items.
· Attended several meetings with the DNS staff to gather recommendations and document and incorporate changes suggested by OPNAV B-codes to PR-05 Serial - Navy Program Development Procedures.
· Researched DON and OSD program element structures and their relationship with Congressional mandates. Reviewed related Congressional legislation to identify DoD budget structure requirements during FYDP development.  Contacted Congressional Budget Office to gauge effects of DON PE restructuring.  
· Supported the DNS directed SORM Phase I effort to update the single digit sections of the OPNAV SORM for N6/7, and N8 to reflect recent changes in the PPBS process.
· Provided a draft calendar to the DNS staff that highlights the due dates of products of the PR-05 and POM-06 cycle.  This calendar was distributed to N-Codes Executive Assistants for further review and input.
Task 5.5.1 
Programs and Resources Data element Review:

· Provided P&R with the final version of the Program Element Analysis Report for review.

Task 5.5.2 
Integrated Requirements & Resource Process Design 

· Graphically illustrated the POM-06 process and captured deadlines for the major deliverables for POM-06. 

Task 5.6
OSD and External Interfaces and Reporting Capabilities:
· No significant action completed.
II. Problems affecting technical and schedule areas/recommendations for solution:

None.

III.  
Problems affecting cost areas/recommendations for solution:
None.

IV.
Actual/projected costs:

Actual costs are within projected controls.

V. Costs accrued from 01 December through 31 December 2002 and cumulative contractual expenditures to date:

D.O. Ceiling:
 $ 1,356,785.36 



Costs Accrued

This period (01 Dec 02 - 31 Dec 02):     
$ 52,446.68 (FYDP Improvement Option 2)


$ 0.00 (P&R Data Element Review)



  
$ 10,149.92 (DNS Special Project)
Cumulative Expenditures
Accrued:



       $ 526,277.02 

VI. Summary of travel:

None.

VII.  Contract schedule status:

All contracted support for the DoN FYDP Improvement Project Office in accordance with this delivery order is on or ahead of schedule.

VIII. Plans for next period (January 2003):
Task 5.1
As-Is PPBS Process Modeling:

· Continue to support the capture and documentation of changes to the PPBS process and the upcoming PR-05 cycle.

Task 5.2
Programming / Budgeting Information System:
· Support PBIS Mission Statement Development meetings by consolidating meeting notes and providing PPBS process expertise.
· Support development of PR 05 Data Call Serial
· Support PBIS Performance Testing efforts.  Execute individual Performance Testing functions and draft testing script for multiple user scenarios.
Task 5.3
DoN Data Warehouse:
· No action planned.
Task 5.4
Reporting Requirements:

· No action planned.
Task 5.5
Decision Support:

· Support N8 Offsite II meeting at CNA on the PPBS cycle, PR05 process, and N8 SORM.  Facilitate proceedings and collect and prepare documentation for presentation. Capture meeting minutes and action items.
· Support the SORM Phase II effort through the DNS office.  This effort will be the two digit update to N6, N7, and N8

· Continue to support the DNS staff in decision documentation and dissemination and the gathering of information regarding the design of the POM-06 process.

Task 5.5.1 
Programs and Resources Data element Review:

· Coordinate with P&R to determine most effective means of providing facilitation support for working group sessions related to concurrent USMC programming and budgeting.  Based on that coordination, provide the facilitation support as appropriate.
Task 5.5.2 
Integrated Requirements & Resource Process Design 

· No action planned.

Task 5.6
OSD and External Interfaces and Reporting Capabilities:
· No action planned.
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