
March 21, 2003

CAPT Brannan Chisolm

OPNAV Code N802

Department of the Navy FYDP Improvement Office

Pentagon 4C544

Dear CAPT Chisolm:

BearingPoint, Inc. is pleased to submit this monthly Contract Status Report for the period         01 February 2003 through 28 February 2003.  This report is in accordance with Contract N00600-00-F-2624 (GSA Schedule GS-23F-9796H).

GSA Schedule GS-23F-9796H provides for management, organizational and business improvement services (MOBIS) to enable government agencies to improve performance, quality, timeliness and efficiency throughout their organizations.  Delivery Order N00600-00-F-2624 specifically supports the Depatment of the Navy’s (DoN) FYDP Improvement Project Office by providing business process review services in support of DoN’s efforts to recommend and implement constructive changes to Planning, Programming, and Budgeting (PPBS) processes.

Should you have any questions regarding our technical services or contract performance, please contact me at (703) 769-5212.

Very truly yours,

Stephen Schwab

Manager

BearingPoint, LLC.
AR: mvh

Enclosure

cc: Mr. Arthur Holland, HQMC, DC (P&R) Code RIM
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Report
I.
Progress made against SOW requirements for the period 01 February through 28 February 2003:

Task 5.1
As-Is PPBS Process Modeling:

· Continued to support the capture and documentation of changes to the PPBS process and the upcoming PR-05 and POM-06 cycles. 

Task 5.2
Programming / Budgeting Information System:
· Finalized plan for multiple user load testing.  Plan included background and explanation, testing script, testing timeline, and data collection requirements.  

· Created eight performance test queries, generated issue update and import procedures, and established baseline performance metrics to compare with testing results.  Ensured queries were available to all testers.

· Created new user accounts and verified permission group parameters for existing tester accounts.  

· Supported PBIS Performance Test execution.  Provided on-site and direct technical support to N80, FMB, and USMC testers prior to and during testing.

· Collected and validated raw data returned by each tester for accuracy and completeness.  Converted 9,765 fields of raw data from written to electronic format.   

· Performed spreadsheet and database calculations in Excel and Access to highlight performance trends. 

· Provided initial input for IPT conference that summarized the success of the testing and the initial findings.  Drafted a testing analysis summary for PBIS development conference call.

· Performed an Independent Verification and Validation (IV&V) of the data collected to determine any resulting trends, deviations, or errors that impede system performance.  Delivered the completed PBIS Performance Testing Data Analysis.  

· Executed additional PBIS performance testing and analysis to explore the effect of the number of database records processed and the number of output rows on executed queries.  Combined these findings with the PBIS Performance Testing Data Analysis.

· Supported PBIS Help Desk operations by interacting with PBIS users to address system issues, investigate problems, and forward concerns to appropriate PBIS development personnel.

Task 5.3
DoN Data Warehouse:
· No significant action completed.
Task 5.4
Reporting Requirements:

· No significant action completed.
Task 5.5
Decision Support:

· Planned and facilitated DNS PPBS Working Group (IRRMP II) meetings. Facilitated development of PPBS Working Group goals: 1) POM06 POA&M, 2) POM06 serial and calendar of events.
· Integrated PR05 and POM06 major events and milestones for each OPNAV N-Code into a consolidated plan for the conduct of POM06.
· Assisted DNS in developing PPBS brief - “Disciplining the Process” - for the All Flag Officers Conference (AFOC). The purpose of the brief was to disseminate information about recent changes to the PPBS process and plans going forward. Provided onsite support to DNS and DNS staff at the Naval Academy in preparation for AFOC. 

Task 5.5.1 
Programs and Resources Data element Review:

· No significant action completed. 
Task 5.5.2 
Integrated Requirements & Resource Process Design 

· Task complete.

Task 5.6
OSD and External Interfaces and Reporting Capabilities:
· No significant action completed.
II. Problems affecting technical and schedule areas/recommendations for solution:

None.

III.  
Problems affecting cost areas/recommendations for solution:
None.

IV.
Actual/projected costs:

Actual costs are within projected controls.

V. Costs accrued from 01 February through 28 February 2003 and cumulative contractual expenditures to date:

D.O. Ceiling:
 $ 1,356,785.36 



Costs Accrued

This period (01 Feb 03 - 28 Feb 03):     
$ 69,666.09 (FYDP Improvement Option 2)


$ 9,753.15 (DNS Special Project)
Cumulative Expenditures
Accrued:



       $ 689,891.53
VI. Summary of travel:

None.

VII.  
Contract schedule status:

All contracted support for the DoN FYDP Improvement Project Office in accordance with this delivery order is on or ahead of schedule.

VIII. Plans for next period (March 2003):
Task 5.1
As-Is PPBS Process Modeling:

· No action planned

Task 5.2
Programming / Budgeting Information System:
· Migrate PBIS Test and Evaluation (T&E) Site queries to the PBIS Production Site.  Compare query performance at each site and determine any resulting trends. 

· Support further PBIS Performance Testing efforts by collecting PBIS production site user queries.  These queries will be used to conduct further testing to simulate actual system loads.
· Review recent changes to the PPBS process and examine the impact to existing PBIS configuration. Develop recommendations to support the integration of PPBS process changes with PBIS development.  

Task 5.3
DoN Data Warehouse:
· No action planned.
Task 5.4
Reporting Requirements:

· No action planned.
Task 5.5
Decision Support:

· Facilitate the DNS sponsored PPBS Working Group to discuss process improvements and design for POM06 specifically reviewing inputs to the POM06 calendar, a draft POM06 serial, and identifying areas for improvements to the PPBS process. 

· Provide support to DNS and DNS staff for emergent tasking as required.

Task 5.5.1 
Programs and Resources Data element Review:

· Provide support to USMC P&R in identifying and implementing process, information technology and organizational changes related to concurrent programming and budgeting. 
Task 5.6
OSD and External Interfaces and Reporting Capabilities:
· No action planned.
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