
May 8, 2003

CAPT Brannan Chisolm

OPNAV Code N802

Department of the Navy FYDP Improvement Office

Pentagon 4D447

Dear CAPT Chisolm:

BearingPoint, Inc. is pleased to submit this monthly Contract Status Report for the period         01 April 2003 through 30 April 2003.  This report is in accordance with Contract N00600-00-F-2624 (GSA Schedule GS-23F-9796H).

GSA Schedule GS-23F-9796H provides for management, organizational and business improvement services (MOBIS) to enable government agencies to improve performance, quality, timeliness and efficiency throughout their organizations.  Delivery Order N00600-00-F-2624 specifically supports the Depatment of the Navy’s (DoN) FYDP Improvement Project Office by providing business process review services in support of DoN’s efforts to recommend and implement constructive changes to Planning, Programming, and Budgeting (PPBS) processes.

Should you have any questions regarding our technical services or contract performance, please contact me at (703) 769-5212.

Very truly yours,

Stephen Schwab

Manager

BearingPoint, Inc.
AR: mvh

Enclosure

cc: Mr. Arthur Holland, HQMC, DC (P&R) Code RIM
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Contract Status

Report
I.
Progress made against SOW requirements for the period 01 April through 30 April 2003:

Task 5.1
As-Is PPBS Process Modeling:

· Conducted meetings with  Mr. Tamburrino (N8B) to plan and kickoff the POM-06 / PR-07 Working Group.  The purpose of this group is to develop a detailed plan for POM-06 that identifies organizational responsibilities, deliverables, due dates, milestones and improvements to the DON PPBS process.
· Developed lessons learned, approach and POA&M for conduct of POM-06/PR-07 Working Group.

· Met with CAPT Stencil (DNS SA) to refine the POM-06 Executive Decision Making briefing topics calendar.  

Task 5.2
Programming / Budgeting Information System:
· Supported further PBIS Performance Testing efforts by continuing to collect PBIS production site user queries.  These queries will be used to conduct further testing to simulate actual system loads.
· Continued to run periodic performance tests to monitor and track PBIS production site performance after new PBIS indices were incorporated and updates were released.  Most current production site testing was conducted on version 3.9.2.2 on 30 April.

· Researched PBIS import functionality  problems. Determined that issue was related to  system permission assignments.  Conducted successful import testing based on appropriate  permission level assignments.

· Provided Mr. Thomson with a list of business rule categories for N80 review and discussion.

Task 5.3
DoN Data Warehouse:
· No significant action completed.
Task 5.4
Reporting Requirements:

· No significant action completed.
Task 5.5
Decision Support:

· Prepared a presentation detailing PPBS responsibilities in accordance with Title 10 of the US Code, DoN requirements, and the DoN Budget Guidance Manual, and the alignment of these responsibilities with the current DON organizational structure.
· Develop a draft brief for upcoming FYDP Improvement IPT highlighting FYDP Improvement accomplishments,  issues and recommendations going forward.
· Supported meetings between FYDP Improvement team and ISI Inc. to determine requirements for the continued development and implementation of the PBIS Resource Decision Tracker tool. 
· Finalized the transfer of the BearingPoint FYDP Improvement project library to the USMC network.  All previous progress reports, deliverables, and project information have been migrated to the new environment.  New information and documents are being added as required.
Task 5.5.1 
Programs and Resources Data Element Review:

· Collected and reviewed all available information from NGIT on P&R RFM, RFO, and RFC processes, and system documentation for PBDD, IRS, UPL and PBIS.
· Met with representatives from RFC and RFM to capture data element requirements for transitioning their processes and requirements into PBDD. 
· Provided draft documentation of the RFC process, data elements, and field descriptions to NGIT for review.  Continuing to gather input from RFC representatives.
· Developing RFM data element requirements corresponding to their major output, the J-Book, and identifying the next steps in determining the source data elements utilized by RFM.
· Reviewed the P&R Integrated Financial Systems Assessment (completed 10/2001) and consolidated all recommendations and observations as the first step in measuring P&R progress towards improved financial system integration.  
Task 5.5.2 
Integrated Requirements & Resource Process Design 

· Task complete.

Task 5.6
OSD and External Interfaces and Reporting Capabilities:
· No significant action completed.
II. Problems affecting technical and schedule areas/recommendations for solution:

None.

III.  
Problems affecting cost areas/recommendations for solution:
None.

IV.
Actual/projected costs:

Actual costs are within projected controls.

V. Costs accrued from 01 April through 30 April 2003 and cumulative contractual expenditures to date for FYDP Option 2:

D.O. Ceiling:
 $ 1,100,859.40

Costs Accrued

This period (01 Apr 03 – 30 Apr 03):     
$ 73,094.93 (FYDP Improvement Option 2)


$ 4,385.82 (DNS Special Project)
Cumulative Expenditures
Accrued:



       $ 993,588.77
Summary of funding documents:

	Funding Document
	Date
	Description
	 Amount 
	Billed
	Remaining

	M00087-02-MP-60035
	24-May-02
	USMC PE Study
	     242,957.80 
	    242,957.80 
	                 -   

	M00087-02-MP-60035
	1-Aug-02
	FYDP Option 2 - USMC
	     160,000.00 
	    160,000.00 
	                 -   

	N47039-02-RC-B2384
	1-Aug-02
	FYDP Option 2 - USN
	     160,000.00 
	 $ 151,928.00 
	      8,072.00 

	N47039-02-RC-B2387
	1-Aug-02
	DNS IRRMP
	     146,901.60 
	 $ 146,901.60 
	                 -   

	N47039-02-RC-B2387
	24-Sep-02
	DNS Wargame
	       56,000.00 
	      56,000.00 
	                 -   

	N47039-02-RC-B2387
	27-Sep-02
	DNS Support
	       75,000.00 
	 $   58,962.41 
	    16,037.59 

	N47039-03-RC-B2344
	27-Feb-03
	FYDP Option 2 - USN
	     120,000.00 
	 $ 103,744.03 
	    16,255.97 

	N47039-03-RC-B2344
	4-Apr-03
	FYDP Option 2 - USN
	     140,000.00 
	 $   73,094.93 
	    66,905.07 

	
	
	
	
	
	

	
	
	
	  1,100,859.40 
	    993,588.77 
	  107,270.63 


VI. Summary of travel:

None.

VII.  
Contract schedule status:

All contracted support for the DoN FYDP Improvement Project Office in accordance with this delivery order is on or ahead of schedule.

VIII. Plans for next period (May 2003):
Task 5.1
As-Is PPBS Process Modeling:
· Identify process changes made in PR-05 through a review of all pertinent briefs, instructions, POM serials, Budget Guidance memoranda, calendars, and Subject Matter Expert (SME) interviews.

· Document PR-05 baseline in the form of a high level process map, timeline and bulletized process narrative.

· Support weekly progress report meetings with Mr. Tamburrino regarding POM-06/PR-07 Working Group.

Task 5.2
Programming / Budgeting Information System:
· Continue to investigate PBIS import functionality performance.  

· Continue to monitor and track PBIS production site performance through the execution of baseline queries (PT-1 through PT-8), including measuring delays associated with sub-processes within each query execution.
Task 5.3
DoN Data Warehouse:
· No action planned.
Task 5.4
Reporting Requirements:

· No action planned.
Task 5.5
Decision Support:

· Perform further research into PBDD functionality and assess current information and process flow including user requirements. Will compare each with PBIS' capabilities and user requirements to identify compatibility of two systems and develop roadmap for future action. 

· Continue to work with the DNS staff on creating a POM-06 process outline and executive decision meeting calendar.  Present executive meeting calendar to the PPBS working group for approval.

· Provide support to the DNS staff on PPBS related issues and assist in the creation of briefs for upcoming Flag Officer conferences.

· Support development and integration of Resources Decision Tracker as directed.

· Examine relationship between recent PPBS process changes and existing PBIS design and functionality. Develop recommendations for integrating process changes into future PBIS development.

Task 5.5.1 
Programs and Resources Data element Review:

· Create a P&R data dictionary that encompasses all data field properties used to perform business operations within P&R RFO, RFC, and RFM.  

· Meet with representatives from RFO, RFC, and RFM to finalize their data element requirements in support of delivering a comprehensive P&R data element dictionary.

· Continue to document entity relationships and information workflow within P&R.

· Measure P&R's accomplishments regarding recommendations made in the Integrated Financial Management Assessment and identify those that have not been completed.  Identify opportunities and recommendations for completing the remaining items.

· Determine the process and data interaction that occurs between PBDD and PBIS.  Develop a roadmap for transitioning or interfacing PBDD and PBIS.  Identify the status of PBDD performing as and Echelon II tool, identify recommendations for improving its performance.
Task 5.6
OSD and External Interfaces and Reporting Capabilities:
· No action planned.
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