
November 14, 2002

CAPT Brannan Chisolm

OPNAV Code N802

Department of the Navy FYDP Improvement Office

Pentagon 4C544

Dear CAPT Chisolm:

KPMG Consulting, Inc. is pleased to submit this monthly Contract Status Report for the period         01 October 2002 through 31 October 2002.  This report is in accordance with Contract N00600-00-F-2624 (GSA Schedule GS-23F-9796H).

GSA Schedule GS-23F-9796H provides for management, organizational and business improvement services (MOBIS) to enable government agencies to improve performance, quality, timeliness and efficiency throughout their organizations.  Delivery Order N00600-00-F-2624 specifically supports the Depatment of the Navy’s (DoN) FYDP Improvement Project Office by providing business process review services in support of DoN’s efforts to recommend and implement constructive changes to Planning, Programming, and Budgeting (PPBS) processes.

Should you have any questions regarding our technical services or contract performance, please contact either Steve Schwab at (703) 769-5212 or myself at (703) 685-5483.

Very truly yours,

Arthur D. Crowley

Senior Manager

KPMG Consulting, Inc.
AR: mvh

Enclosure

· cc: Maj. Brent Christie, HQMC, DC (P&R) Code RIM
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Contract Status

Report
I.
Progress made against SOW requirements for the period 01 October through 31 October 2002:

Task 5.1
As-Is PPBS Process Modeling:

· Completed analysis of the Flying Hour Program (FHP) with respect to the proposed DON PE structure’s impact on FHP definition, POM-Budget development, and data submission to OSD.  Briefed results to FYDP Improvement team.
· Finalized analysis of DON POM/Budget data throughout the PPBS cycle in order to compare the level of effort expended in POM/Budget development to the relative change in POM/ Budget positions. Briefed results to FYDP Improvement team.
· Performed analysis of USMC specific POM/Budget data throughout the PPBS cycle for the purpose of identifying the amount of, and level of detail at which the majority of POM/Budget changes are made.  Briefed results to USMC P&R including  Mr. Masciarelli, Maj. Steele and Maj.jor Christie.
· Task 5.2
Programming / Budgeting Information System:
· Completed examination of PPBS “issues” process flow through WINPAT and  NBTS  and briefed results including workflow matrix, process flow charts and recommendations for future PBIS issue management capabilities. 
· 
· 
· Documented PBIS data manipulation and viewing rights by user group within PBIS and matched them to cycles and phases within the PPBS process across time.

Task 5.3
DoN Data Warehouse:
· No significant action completed.
Task 5.4
Reporting Requirements:

· No significant action completed.
Task 5.5
Decision Support:

· Developed documentation of IRRMP generated changes to the PPBS process. Documented  roles and responsibilities of the OPNAV staff, and defined new terms and definitions in the redesigned process. 
· Translated high level IRRMP process map into an organizational swim lane chart identifying responsibilities for major stakeholders within the new process. Developed an accompanying narrative description of the new process highlighting significant changes in the program development process.
· Reviewed the draft Navy PR-05 Program Development Procedures serial for alignment with the new process and incorporation of IRRMP generated changes. 
Task 5.5.1 
Programs and Resources Data element Review:

· Continued analysis of proposed DON PE structure in relation to OSD PEs and MCPCs. Analysis included completion of the existing (incomplete) DON PE structure represented in WINPAT to enable an accurate evaluation.
· Performed analysis of DON PE structure and examined the relationship between MCPCs and DON PEs to establish the feasibility of developing an integrated structure between DON PEs and MCPCs.
· Completed a draft USMC PPBS Data Element Review report documenting the results of the analysis detailed above.
Task 5.5.2 
Integrated Requirements & Resource Process Design 

· Continued to support DNS Zero Based Review efforts, specifically identifying and improving the process for tracking outstanding action items. 

Task 5.6
OSD and External Interfaces and Reporting Capabilities:
· No significant action completed.
IV. Problems affecting technical and schedule areas/recommendations for solution:
None.

V. Problems affecting cost areas/recommendations for solution:
None.

VI. Actual/projected costs:

Actual costs are within projected controls.

VII. Costs accrued from 01 October through 31 October 2002 and cumulative contractual expenditures to date:
D.O. Ceiling:
$ 1,335,447.50 



Costs Accrued

This period (10/01/02-10/31/02):     
$ 69,763.78 (FYDP Improvement Option 2)


$ 40,492.99 (P&R Data Element Review)




$   9,987.62 (DNS Special Project)
Cumulative Expenditures

Accrued:
$ 354,740.75 

VIII. Summary of travel:

None.

IX. Contract schedule status:

All contracted support for the DoN FYDP Improvement Project Office in accordance with this delivery order is on or ahead of schedule.
VIII. Plans for next period (November 2002):
Task 5.1
As-Is PPBS Process Modeling:

· Complete documentation (both process flow chart and narrative descriptions) of IRRMP process changes to the program development process.

· Task 5.2
Programming / Budgeting Information System:
· Continue to document and/or refine data manipulation and viewing rights by user group within PBIS to align with changes in the PR-05 Program/Budget development process.

·  Assist in PBIS operational testing.
Task 5.3
DoN Data Warehouse:
· No action planned.
Task 5.4
Reporting Requirements:

· No action planned.
Task 5.5
Decision Support:

· Provide a revised draft of the Navy Program Development Procedures serial for      PR-05 to OPNAV N801.
· Aid the DNS staff in improving the process for capturing, documenting, disseminating, and tracking the decisions and tasks originating from senior executive decision forums.
· Task 5.5.1 
Programs and Resources Data element Review:

· Assess the potential OSD information requirement impacts posed by replacing OSD PEs with a new integrated DON PE structure. 
· Finalize the PPBS Data Element Review Report based on P&R feedback.
· Task 5.5.2 
Integrated Requirements & Resource Process Design 

· Organize and facilitate a sub-group meeting of IRRMP participants to review the status of outstanding ZBR issues and develop required action plans. 

Task 5.6
OSD and External Interfaces and Reporting Capabilities:
· No action planned.
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