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POM-06/PR-07 Working Group progress review topics for 9 May 2003:

Project scope questions from kickoff brief

· What are the boundaries of PPBS process to be examined?

·  POM, Budget, Execution?

· What level of process change is desired?

· Radical reengineering or incremental improvement

· What level of detail for deliverables?

· Examples of process models – 80 pg IDEF0 model / 1 pg Power Point slide

POA&M Review

· Review current tasks – Step 2 Baseline
· Identify process changes in PR-05:

· FYDP Improvement / IRRMP results

· Briefs

· Process charts

· N8 Offsite briefs/notes

· POM Serials

· PR-05 Calendar

· Budget Guidance memos

· SME discussions

· Catalogue performance improvement tools

· PR-05 Baseline – suggested form:

· High level process chart w/ timeline

· Bulletized description of PR-05

· Discuss future tasks – Step 3 Define Process High Level
· Survey

· Multiple approaches available

· Solicit input from SMEs

· OPNAV only or BSOs?
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