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Based on our discussion with Mr. Pat Tamburrino regarding PPBS Improvement, the following information is provided:

Our Understanding Of The Requirement

· Although the PPBS process has been re-designed for PR-05, below the 2-star level it is business as usual.

· N8B looking for a good process with real change at the action officer level to take to N8 and DNS to further improve PPBS.

· Process should identify who does what, when.

· There should be 1 process with 2 dimensions – 1) 1 dimension for effecting minor program/budget change; 2) a second dimension to accommodate major change.

· Process should leave more time upfront for stakeholders (N81, Capability Sponsors etc.) to perform required prep work, analysis, vetting of issues etc. so that product to N80 is cleaner & less time is needed by N80 to finalize.

· Process development should include CAPT Stencil’s related PPBS efforts.

· Process development should capitalize on earlier PPBS process improvement efforts (i.e. FYDP Improvement and IRRMP projects).

Lessons Learned From Previous PPBS Improvement Initiatives

· Definition of PPBS scope is important. For example does scope include POM and Budget development (or just POM)? Is the planning piece of PPBS included? Is execution included? Are USMC processes included?

· Identification of a Project Champion is critical. Due to the amount of stakeholders involved in PPBS, high level sponsorship is crucial. 

· Sponsorship is dependent upon scope (see above). For example if scope is to include POM and Budget then N8/DNS sponsorship may not be enough. SECNAV FM&C will be required to get the attention of FMB.

· Broad participation in a re-design effort is a good thing but the larger the number of participants the harder it is come to consensus and get decisions made.

· The OPNAV staff has participated in multiple PPBS improvement efforts over the last few years (with mixed opinions on the benefit of the results). Future efforts should be sensitive to this and develop an approach accordingly to minimize repeating earlier work.

· It is important to balance the need to work at a detailed level to actually design real changes at the action officer level while at the same time present recommendations at a high enough level for senior decision makers to easily digest. 

· Start with the end in mind. At project kickoff know as clearly as possible what the end product(s) should be. The end product(s) should provide tangible value to process stakeholders – i.e. more than just a process chart or briefing.

· Solicit ideas / opinions from previous PPBS improvement working groups to demonstrate that earlier efforts were worth the effort, foster the idea of continuous improvement and avoid repeating mistakes.

· Clear and open communication back down the chain of command regarding process improvement recommendations is important. Sharing the results of senior management decision forums / positions at the working group level provides valuable feedback.
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