Department of Defense Appeal

FY 2002 Defense Appropriation Bill
Subject:  Navy Marine Corps Intranet (NMCI)
Appropriations:  Operations and Maintenance, Navy (OM,N)

Summary:  The House reduced NMCI funding by $120 million as a result of a perceived slippage of at least six months in the Navy implementation of NMCI.
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DoD Position:  


Reductions to the Marine Corps portion of NMCI would result in a void in the operational availability of the network, whether it is NMCI or the Marine Corps Enterprise Network (MCEN). NMCI funding is not additional money to field a new capability.  NMCI will replace the existing infrastructure that MCEN provides today with our tactical and joint networks.  The funding for the sustainment of the MCEN in FY02 was reallocated to pay for NMCI.  MCEN is having more and more demands placed upon it as we fight the war against terrorism. The Marine Corps has had to carefully plan for sustaining our current infrastructure while transitioning to NMCI to prevent any loss of operational availability. This proposed mark compromises the Marine Corps ability to provide warfighting assets to the CINCs.

The Marine Corps plans on transitioning to NMCI as originally scheduled, commencing 1 April 2002.  No deviations from this date have been communicated to or approved by HQMC C4.  Therefore, the Marine Corps should not be subjected to any budget cuts predicated on Navy implementation slippages.  The Marine Corps timeline was carefully planned and coordinated with the Department of the Navy to start and complete in FY02.  The loss of $15 million in FY02 transition funds (the DoN estimate of the Marine Corps’ portion of the $120 million proposed reduction) would result in pushing completion of the Marine Corps transition into FY03.  Extending the Marine Corps transition across two fiscal years has the potential to "break" our existing enterprise network capability.  Moreover, the Marine Corps does not have the financial depth to sustain both the MCEN and NMCI. The cost of maintaining the legacy architecture in the MCEN beyond FY02 would be crippling.  

Specific negative impacts include:

     -The necessity of additional funds for emergency upkeep and repairs to keep the rapidly aging MCEN infrastructure functional until complete transition to NMCI.

     -Short-term support contract extensions to support the current MCEN at a high cost.

     -MCEN bandwidth has been restricted for two years awaiting NMCI.

     -Short-term investments would have to be made in firewall upgrades, intrusion detection systems, and other security systems in order to prevent vulnerabilities due to obsolescence since these systems have not been upgraded while awaiting NMCI.

     -Operational procedures have not been able to leverage advances in technology awaiting NMCI


The Department urges support of the President's budget.
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