Department of Defense Appeal

FY 2002 Defense Authorization Bill
Subject:  Decrease in funding for implementation of Navy Marine Corps Intranet (NMCI)

Appropriations:  Operation and Maintenance, Marine Corps (OMMC) and Operations and Maintenance, Marine Corps Reserve (OMMCR)

Summary:  The Senate recommends a decrease of $59.3 ($6.5M USMC) million from Department of the Navy operation and maintenance accounts due to schedule slippages in Navy Marine Corps Intranet implementation and the belief that the Navy has overestimated the number of work stations it will be able to purchase during FY 2002.  This results in a $5.4 million decrease in Operation and Maintenance, Marine Corps and a $1.1 million decrease in Operation and Maintenance, Marine Corps Reserve.
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DoD Position:  


In a letter from General J.L. Jones, Commandant, United States Marine Corps, to the Honorable Carl Levin, Chairman, Committee on Armed Services, U.S. Senate, dated 27 August 2001, General Jones stated “the Marine Corps is committed to the Navy Marine Corps Intranet (NMCI) initiative.  We are scheduled to transition to NMCI during the third and fourth quarter of FY 02 and have programmed our budget to support this transition.  Any exclusion of the Marine Corps from NMCI would exacerbate the degraded condition of our information technology infrastructure that has not been modernized for almost two years awaiting NMCI.”  


Any reductions in funding NMCI for either the Marine Corps or the Navy will have adverse effects on the Marine Corps’ warfighting capability. Marine Corps policy over the last year and a half has been to minimize investment in our network and hardware awaiting NMCI.  Any delay in NMCI or slowing of the Marine Corps’ complete transition will demand increased investment in our existing network which will result in a net increase in expenditures.   


The Marine Corps is scheduled to completely transition to NMCI in two quarters as a service and cannot afford any delay in the modernization of our critical information technology infrastructure. The current plan is that the Marine Corps implementation will begin in April 2002 and complete before the start of FY03.  


Projected USMC costs for NMCI in FY02 is $67M. If any funding is removed, the Marine Corps ability to rapidly react to conventional and asymmetrical threats and project combat power will be adversely impacted. 

Comptroller Internal Control Notes:

Submitter:  Captain John D. Cordone, C4/CRB, HQMC, (703)-693-3530

Page/Section References:  Senate Rpt 107-62, p. 281.

Reviewing directorate/analyst:  

Director’s recommendation/rationale:  



September 18, 2001

