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Mr. Chairman, Members of the Committee, it is my privilege to appear before you to report on the status of military procurement requirements and funding for your Marine Corps.  I would like to begin by thanking you for your continued support in addressing many of the challenges we have faced in recent years.  Your support is absolutely critical to the readiness of the Corps. 


The Marine Corps is ready today.  As the Nation’s force in readiness, chartered by the 82d Congress “to be the most ready when the Nation is least ready”, the Marine Corps always has and will continue to fund near-term readiness as our first priority.  However, for many years, maintaining near-term readiness has come at the expense of other areas which are critical to our future readiness.  

The readiness of the Marine Corps rests on four pillars: Our Marines and their families, our legacy systems, our infrastructure, and our modernization efforts.  Each of these pillars is critical to the readiness of your Corps and resources must be properly applied to each.  Yet, as the Commandant has previously testified, balancing limited resources across these four pillars has become extremely difficult.  Topline constraints and increased operational requirements over the past decade have forced us to defer investment in the third and fourth pillars - infrastructure and modernization efforts - in order to fund near-term readiness.  
We have reached a point of virtual block obsolescence for much of our ground and aviation equipment.  Much of our equipment has far exceeded its programmed service life, and in some cases, has reached the end of its useful life.  Our five-ton truck fleet is at the 19-year point of its planned 20-year life, our HMMWVs are one year away from their programmed service life, and the average age of our M198 howitzers is 17 years.  We are doing what we can to extend the life of our equipment by taking advantage of remanufacturing and service life extension programs wherever possible.  For example, our 28-year-old AAVs, which originally had a programmed life of 10 years, received a service life extension to add another 10 years to their life, and are now undergoing a rebuild to extend their service life until the AAAV is fielded in FY 2006. 
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The situation is the same for our aircraft.  The majority of our aircraft, our KC-130F, CH-46E, CH-53D, and UH-1N, have exceeded their service life.  Our KC-130s are 19 years past planned retirement.  Our CH46-Es and CH-53Ds are entering their fourth decade of service.  The “A” and “B” models of our F/A-18 force have been in service for 14 years, the average age of our CH-53Es is 12 years, and our EA-6Bs are at the 21 year point.  As is the case with our ground equipment, we are doing what we can to extend the service lives of our aircraft.  We are upgrading our F/A-18s and remanufacturing AV-8Bs in order to ensure they remain viable and relevant until delivery of the Joint Strike Fighter (JSF) beginning in FY 2008.  Further, we are upgrading our AH-1Ws and UH-1Ns in order to reduce life-cycle costs, significantly improve operational capabilities, resolve [image: image1.wmf]28
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existing safety deficiencies, and extend the service life of both aircraft.   

Our greatest concern in the area of modernization is not a lack of planned replacement systems, rather it is the pace at which the replacements will be fielded.  The charts above identify the year we attain IOC, Initial Operational Capability, and FOC, Fully Operational Capability, for replacements for some of our aging equipment.  Key is FOC, which is the time at which the replacement system will be fully fielded.   The FOC for the AAAV, the replacement for our AAV is FY 2013; the FOC for the HMMWVA2 is FY 2009; and the MV-22, replacement for our CH-46E and CH-53D, will not be fully fielded until FY 2014.  Although not shown on the charts, the FOC for the MTVR, the replacement for our five-ton truck is FY2004, and the FOC for the Joint Strike Fighter, the replacement for the AV-8B and the F/A-18C/D, is FY 2023.  Acceleration of the pace of modernization is absolutely essential to our readiness.  

As mentioned above, we are using service life extension programs and upgrades to stretch the life of our critical legacy systems until replacements can be fielded, however, this does not address the growing costs of maintaining our fleet of aging equipment.  This has become a major challenge for our Operating Forces, as equipment breaks down more frequently and additional resources in terms of funding and time are required for maintenance and repair.  For example, the cost to maintain one of our primary pieces of ground equipment, the five-ton truck, has increased by more than 100 percent over the last five years.  While we have a planned replacement underway, the MTVR, we will continue to incur these excessive repair costs until the MTVR is in place.  

While still within acceptable parameters, our aviation mission capable (MC) and fully mission capable (FMC) rates have declined over the last five years - MC has declined from 78.7 percent in FY 1995 to 73.7 percent, and FMC has declined from 74.2 to 64.8 percent.  At the same time, aviation cannibalization rates for our aircraft have risen from 6.6 per 100 flight hours to 10.5 thus far this fiscal year, and direct maintenance man-hours have risen from 17.2 to 23 per flying hour.  
Due to the age of equipment, our Marines are required to put in extremely long hours in repairing and maintaining our ground and aviation platforms.  As a result of spending more and more time repairing and maintaining equipment, your Marines are now spending less and less time training or with their families.  But, they are Marines - they will not quit until the job is done - until they are sure they’ve done everything possible to keep the equipment running or flying safely.  

We can no longer afford to defer investment in modernization of our ground and aviation platforms, and modernization of our equipment has become a near-term readiness issue.  The pouring of precious resources into maintaining our legacy systems must stop.  It is time to increase the level of investment in modernization of our ground and aviation platforms, and we must do it now.  The longer recovery is deferred, the greater the cost becomes in funding, man-hours, morale, and the level of risk in future operations. 

Our ground equipment accounts, which includes procurement of ammunition, has been funded well below the historical, or “steady state” level of $1.2 billion for the last seven or eight years.  This extended period of under funding has driven the recovery rate to $1.8 billion per year for ground equipment modernization.  While current projections reflected in the FY 2001 budget are slightly higher than the “steady state” level, we are still well short of the “recovery level” all the way through the FYDP.   
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Procurement of Marine aviation platforms is funded through the Aviation Procurement, Navy account.  Marine Corps aircraft procurement funding is well below the historical “steady state” level of $1.95 billion.  While outyear projections reflect significant growth in aviation procurement, projected levels still fall short of the historical “steady state” level.   
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HISTORICAL AIRCRAFT 

PROCUREMENT SUMMARY


The direct and decisive projection of U.S. maritime power from the sea to influence events ashore is the essence of the Navy-Marine Corps team’s contribution to national security.  Adequately funding shipbuilding programs such as the SAN ANTONIO ship class (LPD 17), LHA Replacement, and an LCAC Service Life Extension Program (SLEP) will provide the basis for our efforts to maintain the Nation’s only amphibious forcible entry capability well into the 21st century.  

Although not directly under the purview of this Committee, I would like to briefly discuss the status of our third readiness pillar -- the infrastructure of our bases and stations.  The Commandant considers our infrastructure the fifth element of the MAGTF.  Our infrastructure is the platform for developing, training, and maintaining our Marines and it serves as the centerpiece for our quality of life programs.  Investment in infrastructure, along with equipment modernization, has also long been a bill payer for near-term readiness.  Further exacerbating this situation is the lack of flexibility in our base operating support account, which consists primarily of “must pay” bills.  Unexpected/unbudgeted expenses such as those caused by the recent utilities crisis in Southern California force us to further reduce our maintenance of real property account.  As a result, our infrastructure, like our equipment, is in need of attention.  While we have been able to arrest the growth of the backlog of maintenance and repair (BMAR) at our bases and stations, any progress in reducing the backlog is deferred well into the out years.  Additionally, our military construction account is funded well below the industry standard.  Underfinancing our infrastructure accounts results in increasing maintenance costs and in low morale for our Marines and their families.  As with modernization, we can no longer afford to defer investment in our infrastructure. 
Your continued support and the support of the Administration have allowed us to make significant progress in solving some of our most pressing needs, however, these problems did not occur overnight.  In order to meet tomorrow’s challenges and maintain the “expeditionary force in readiness” our Nation requires, we must have a sustained period of increased funding for our modernization programs.  An accelerated modernization program will allow us to maintain the technological advantage we currently enjoy on the battlefield, will reduce our operating costs, and will allow Marines to spend more time doing what the American public expects of them - training and deploying in the defense of our vital national interests.    

Your Marines deeply appreciate your unwavering support.  

Mr. Chairman, I would be happy to answer any questions.    
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									FY01 $			2,318,412			2,543,091			2,114,775			2,154,565			2,378,608			2,710,759			2,524,657			2,608,863			2,787,539			2,773,597			2,705,658			2,732,562			2,686,514			2,686,407			2,674,232			16,258,971


						O&MMCR			Curr Cntl			84,696			92,833			78,624			91,244			84,810			102,517			109,712			116,449			126,629			138,293			133,959			138,090			139,630			142,667			148,505			841,144			O&MMCR


									FY01 Adjusted Deflator			0.8361			0.8564			0.8813			0.9016			0.9147			0.9333			0.9489			0.9616			0.9705			0.9813			1			1.0182			1.0377			1.0607			1.0842


									FY01 $			101,304			108,399			89,216			101,207			92,714			109,842			115,624			121,096			130,472			140,933			133,959			135,626			134,558			134,498			136,966			816,541


						PMC			Curr Cntl			1,155,689			1,051,961			824,607			442,916			539,390			438,450			580,689			475,692			857,470			1,294,219			1,171,935			1,141,037			1,418,452			1,439,448			1,592,553			8,057,644			PMC


									FY01 Adjusted Deflator			0.8581			0.8774			0.8913			0.9110			0.9220			0.9381			0.9438			0.9541			0.9677			0.9833			1.0000			1.0181			1.0385			1.0603			1.0826


									FY01 $			1,346,737			1,198,986			925,141			486,168			585,012			467,387			615,292			498,570			886,086			1,316,245			1,171,935			1,120,761			1,365,840			1,357,548			1,471,050			7,803,379


						RDT&E			Curr Cntl			169,521			197,345			206,762			215,140			182,917			209,875			266,393			261,488			351,751			425,307			391,136			424,750			367,020			272,137			222,116			2,102,466			RDT&E


									FY01 Adjusted Deflator			0.8434			0.8681			0.8886			0.9050			0.9224			0.9381			0.9496			0.9574			0.9686			0.9839			1			1.0166			1.0355			1.0575			1.0800


									FY01 $			200,997			227,340			232,696			237,719			198,298			223,730			280,532			273,113			363,167			432,264			391,136			417,802			354,441			257,341			205,660			2,058,644


						FHMC			Curr Cntl			132,600			129,642			189,302			128,996			173,354			261,693			266,907			233,296			196,812			251,981			214,036			221,173			249,853			259,469			275,571			1,472,083			FHMC


									FY01 Adjusted Deflator			0.8311			0.8567			0.8825			0.8948			0.9078			0.9272			0.9401			0.9497			0.9625			0.9762			1			1.0191			1.0412			1.0654			1.0900


									FY01 $			159,552			151,328			214,506			144,164			190,957			282,249			283,918			245,652			204,488			258,135			214,036			217,029			239,955			243,551			252,823			1,425,530


						MCON			Curr Cntl			142,600			109,300			55,997			120,056			84,319			143,134			157,132			179,529			144,919			186,851			146,431			179,713			184,488			186,741			192,317			1,076,541			MCON


									FY01 Adjusted Deflator			0.8377			0.8553			0.8505			0.8881			0.8892			0.9084			0.9238			0.9373			0.9544			0.9719			1			1.0214			1.0455			1.0709			1.0968


									FY01 $			170,229			127,785			65,840			135,178			94,829			157,574			170,102			191,534			151,850			192,263			146,431			175,949			176,465			174,379			175,352			1,040,839


						MCNR			Curr Cntl			8,880			4,970			5,500			11,308			5,416			3,540			5,515			31,714			5,300			11,340			6,564			3,958			4,983			7,342			8,436			42,623			MCNR


									FY01 Adjusted Deflator			0.8469			0.8572			0.9042			0.9156			0.9231			0.9333			0.9420			0.9528			0.9672			0.9830			1			1.0183			1.0394			1.0612			1.0835


									FY01 $			10,485			5,798			6,083			12,350			5,867			3,793			5,855			33,285			5,480			11,536			6,564			3,887			4,794			6,918			7,786			41,485


																																																												BRAC


						BRAC			Curr Cntl			0			0			0			0			0			350,380			133,492			104,519			68,476			9,239			4,925			0			0			0			0			14,164


						(ommc			FY01 Adjusted Deflator			0.8239			0.8440			0.8676			0.8830			0.8993			0.9183			0.9315			0.9453			0.9598			0.9779			1.0000			1.0219			1.0460			1.0728			1.1004


						deflator used)			FY01 $			0			0			0			0			0			381,553			143,313			110,562			71,347			9,447			4,925			0			0			0			0			14,372			AMMO


						AMMO			Curr Cntl			0			0			0			0			0			173,176			132,141			122,360			180,998			192,228			133,717			141,563			180,113			219,066			230,797			1,097,484


									FY01 Adjusted Deflator			0.0000			0.0000			0.0000			0.0000			0.9130			0.9301			0.9438			0.9542			0.9671			0.9830			1.0000			1.0181			1.0379			1.0597			1.0820


									FY01 $			0			0			0			0			0			186,194			140,002			128,232			187,149			195,553			133,717			139,041			173,529			206,718			213,308			1,061,866


												FY 91			FY 92			FY 93			FY 94			FY 95			FY 96			FY 97			FY 98			FY 99			FY 00			FY 01			FY 02			FY 03			FY 04			FY 05			FY00-FY05


			FYDP			TOTAL			Curr Cntl			10,264,633			10,179,192			9,522,112			8,988,645			9,329,317			10,303,445			10,372,702			10,407,466			11,216,470			12,200,632			12,167,047			12,579,562			13,116,516			13,406,810			13,853,893			77,324,460


									Sum of Deflators			8.20760			8.40112			8.63044			8.81451			9.86263			10.05565			10.21211			10.35924			10.53427			10.74662			11.00000			11.24730			11.51773			11.81123			12.11288


			CONST						FY01 $			13,140,461			12,802,039			11,632,961			10,760,120			10,909,038			11,725,577			11,554,334			11,358,391			11,922,233			12,575,940			12,167,047			12,201,509			12,338,125			12,215,644			12,231,372			73,729,637


			FYDP			Total w/o			Curr Cntl			10,264,633			10,179,192			9,522,112			8,988,645			9,329,317			9,953,065			10,239,210			10,302,947			11,147,994			12,191,393			12,162,122			12,579,562			13,116,516			13,406,810			13,853,893			77,310,296


						BRAC			Sum of Deflators			7.38368			7.55709			7.76283			7.93151			8.96337			9.13735			9.28064			9.41389			9.57451			9.76868			10.00000			10.22540			10.47174			10.73848			11.01250


			CONST						FY01 $			13,140,461			12,802,039			11,632,961			10,760,120			10,909,038			11,344,024			11,411,021			11,247,830			11,850,886			12,566,492			12,162,122			12,201,509			12,338,125			12,215,644			12,231,372			73,715,265





GZ:  Ammo not shown here because it was combined w/PMC until '95.


GZ:  This deflator simply takes the FY00 RPD deflator and sets FY01 as the base year.


GZ:  This deflator simply takes the FY00 RPD deflator and sets FY01 as the base year.


GZ:  This deflator simply takes the FY00 RPD deflator and sets FY01 as the base year.


GZ:  This deflator simply takes the FY00 RPD deflator and sets FY01 as the base year.


GZ:  This deflator simply takes the FY00 RPD deflator and sets FY01 as the base year.


GZ:  This deflator simply takes the FY00 RPD deflator and sets FY01 as the base year.


GZ:  This deflator simply takes the FY00 RPD deflator and sets FY01 as the base year.


GZ:  This deflator simply takes the FY00 RPD deflator and sets FY01 as the base year.


GZ:  This deflator simply takes the FY00 RPD deflator and sets FY01 as the base year.


GZ:  This deflator simply takes the FY00 RPD deflator and sets FY01 as the base year.


GZ:  This deflator simply takes the FY00 RPD deflator and sets FY01 as the base year.





% of Total


			Excludes BRAC									FY98








Mountain


			


												Constant $$ in Billions


						98			99			00			01			02			03			04			05


			Military Personnel			7.1			7.1			7.2			7.3			7.3			7.2			7.1			7.1


			Operation & Maint.			2.7			2.9			2.9			2.8			2.9			2.8			2.8			2.8


			Procurement/R&D			0.9			1.4			1.9			1.7			1.7			1.9			1.8			1.9


			Const./FamHsg			0.5			0.4			0.5			0.4			0.4			0.4			0.4			0.4


			Total			11.2			11.9			12.6			12.2			12.2			12.3			12.2			12.2


			9/20/00 9:36








Mountain


			





Const./FamHsg


Procurement/R&D


Operation & Maint.


Military Personnel


Procurement/ R&D


Operation & Maint.





Pie Chart


			


						FYDP$ FROM MAIN DATA TABLE:																		($$ in Billions)


						1999			2000			2001									1999			2000			2001


			Manpower			6,608,749			6,978,753			7,258,686						Manpower			6.6			7.0			7.3


			O&M			2,801,995			2,850,714			2,839,617						O&M			2.8			2.9			2.8


			Investment			1,390,219			1,911,754			1,696,788						Investment			1.4			1.9			1.7


			Mcon/MCNR/FH			347,031			450,172			367,031						Mcon/MCNR/FH			0.3			0.5			0.4


			Total			11,147,994			12,191,393			12,162,122						*Total			11.1			12.2			12.2


			9/20/00 9:36															*May not add due to rounding.


																		** Does not include BRAC








Pie Chart


			








Hist PMC


																																																Deflators


			9/20/00 9:36


			Total Constant $ FY00


			THIS FEEDS THE "BATHTUB" CHART BELOW


						83			84			85			86			87			88			89			90			91			92			93			94			95			96			97			98			99			00			01			02			03			04			05


			PMC (+ panmc prior to FY96)			2.89			2.50			2.47			2.07			1.88			1.61			1.57			1.29			1.35			1.20			0.93			0.49			0.59			0.47			0.62			0.50			0.89			1.32			1.17			1.12			1.37			1.36			1.47


			PANMC																											0.00			0.00			0.00			0.00			0.00			0.19			0.14			0.13			0.19			0.20			0.13			0.14			0.17			0.21			0.21


			Total PMC/PANMC			2.89			2.50			2.47			2.07			1.88			1.61			1.57			1.29			1.35			1.20			0.93			0.49			0.59			0.65			0.76			0.63			1.07			1.51			1.31			1.26			1.54			1.56			1.68








Hist PMC


			





PMC/PANMC


CB01$(B)


Investment = Readiness
PMC and PANMC





Green $$$


			9/20/00 9:36


			FEEDS FROM MAIN DATA SHEET AND ROUNDS TO 2 DECIMALS


						FY 99			FY 00			FY 01			FY 02


			MPMC			6,211			6,566			6,822			7,091


			RPMC			398			413			436			446


			O&MMC			2,675			2,712			2,706			2,792


			O&MMCR			127			138			134			138


			PMC			857			1,294			1,172			1,141


			AMMO			181			192			134			142


			R&D(GROUND)			352			425			391			425


			FAMHSG			197			252			214			221


			MILCON			145			187			146			180


			MILCON(RES)			5			11			7			4


			*TOTAL GREEN $			11,148			12,191			12,162			12,580





PMC and PANMC were not split out until FY96





Green $$$


			1			1			1			1





#REF!


#REF!


#REF!


Procurement / R&D


Operations & Maintenance


Military Personnel


1


1


1


1





Green $ Support 


			Total w/o						FY 00/01 President's Budget Marine Corps "Green Dollar Support"


			BRAC


						FY98			FY99			FY00			FY01			FY02			FY 03			FY 04			FY 05


			FYDP			10.3			11.1			12.2			12.2			12.6			13.1			13.4			13.9


			CONST			11.2			11.9			12.6			12.2			12.2			12.3			12.2			12.2


			9/20/00 9:36








Green $ Support 


			





FYDP


CONST





Gn $ Spt Constant


			Total w/o						Marine Corps "Green Dollar Support" - Constant $


			BRAC


						FY98			FY99			FY00			FY01			FY02			FY 03			FY 04			FY 05


			FY00			10.6			11.3			11.8			11.9			12.2			12.4			12.6			12.9


			FY01			11.2			11.9			12.6			12.2			12.2			12.3			12.2			12.2


			9/20/00 9:36








Gn $ Spt Constant


			





FY00


FY01





Gn $ Spt FYDP


			Total w/o						FY 00/01 President's Budget Marine Corps "Green Dollar Support" - FYDP $


			BRAC


						FY98			FY99			FY00			FY01			FY02			FY 03			FY 04			FY 05


			FY00			10.3			11.1			11.8			12.1			12.6			13.0			13.5			14.2


			FY01			10.3			11.1			12.2			12.2			12.6			13.1			13.4			13.9


			9/20/00 9:36








Gn $ Spt FYDP


			





FY00


FY01







Investment = Readiness


PMC and PANMC 


0.0


0.5


1.0


1.5


2.0


2.5


3.0


CB01$(B)


PMC/PANMC


2.892.502.472.071.881.611.571.291.351.200.930.490.590.650.760.631.071.511.311.261.541.561.68
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