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Mr. Chairman and distinguished Members of the Military Construction Subcommittee:


I am privileged to have this opportunity to appear before you today to speak to the importance of Marine Corps Quality of Life  (QOL) military construction programs and the contribution to sustaining Marines and their families, and supporting the readiness of the Marine Corps.  I want to thank the Committee for its continued support.


As I speak to you today, there are approximately 172,600 Marines on active duty.  Of that total, over 114,000 are in the operating forces and nearly 30,500 are forward deployed, forward based, forward stationed, or deployed for training around the world.  The Marine Corps family  also includes just over 163,000 family members.  This translates to approximately 68,500 spouses and 94,500 children; the rest are other family members whose primary care is entrusted to a Marine.  Looking after the QOL of the Marine Corps family is elementary to Marines --we have a proud history of taking care of our own.  

The Marine Corps views quality of life as a force multiplier and a readiness component.  QOL has a direct correlation to personal, family, and unit readiness.  The facilities that house Marines and their families, that provide wholesome social and recreational support, and that support day-to-day life needs are an especially important part of the quality of life equation.  The results of our most recent QOL Survey indicate that  Marines are  reporting increased satisfaction with their overall QOL.  Marines are satisfied with 10 of the 11 life areas.  The number of Marines reporting QOL dissatisfaction decreased to 26.4 percent (a 20 percent relative decrease from 1993).  Leisure and Recreation area findings show a four percent increase in satisfaction.  When QOL dissatisfaction involves facilities, regrettably, our ability to improve lags behind our Marines’ expectations.  As an example, Marines continued to be dissatisfied with their barracks, particularly the space and lack of privacy (down 4 and 6 percent respectively).  We hear our Marines, and we have invested substantial funding towards constructing new barracks.  The construction process, however, takes time.  We do have a number of barracks projects  in the design and construction phase, which we hope will increase our Marines’ satisfaction.
  We have a definitive plan for our QOL facilities that I will separately discuss.

Barracks and Bachelor Housing


Our Marine Corps is largely a young, junior enlisted force  (approximately 50 percent of whom are single).  Appropriate and comfortable living space is a high priority for  these young men and women.  Continuing to improve our barracks and bachelor housing is a must.  With help from Congress, we have been able to invest an average of $65 million per year since fiscal year 1996 in barracks construction.  We still have a long way to go however.  For this year (fiscal year 2001), we have received appropriations for three permanent party barracks at Marine Barracks 8th & I, MCB Camp Lejeune, and MCB Hawaii and one trainee barracks at MAGTFTC Twentynine Palms.  These projects will provide 692 rooms, built to the 2x0 room configuration standard (two persons per room with a shared bath), housing 1,384 of our junior enlisted personnel.      
The Marine Corps maintains over  93,000 Bachelor Housing enlisted spaces worldwide.  Of that number, approximately 7,800 still do not meet DoD adequacy standards and must be replaced.  This represents a significant decline of inadequate barracks spaces (approximately 16,000 reported in 1996).  Our success is the result of our commitment to invest an average of $50 million a year in building new barracks coupled with the fact that we were granted a permanent waiver in 1998 to build the 2+0 room configuration for our new construction.  The 2+0 room configuration enables us to more quickly improve our barracks posture, eliminate inadequate barracks by 2005, and maintain our emphasis on unit cohesion and team building.  The 2+0 room configuration standard does not apply to recruit barracks.  
While living space is important, the quality of that space is also important.  As you are aware, the Marine Corps is making a significant investment to make barracks life meet the reasonable needs of our Marines.  Furniture buys under the “Whole Room Concept” program have provided a much needed and appreciated face lift to over 32,000 spaces over the past four years.  Our efforts to continue upgrading the quality of spaces our Marines call home continues into fiscal year 2001.  Using the “whole room concept” allows us to reduce the 14.9-year replacement cycle of furnishings to the DoN cycle of seven years by fiscal year 2002--a major accomplishment toward improving the living environment of our enlisted Marines.

While renewal of our existing barracks is ongoing, we must address the need for timely, adequate maintenance.   While constrained funding has made reduction of the backlog of bachelor housing maintenance and repair a real challenge for us, I can assure the Subcommittee that the Marine Corps is doing its best within budgetary limits.  Our current plan will enable us to stay the course and attain the Marsh Plan goal 
to eliminate the maintenance and repair backlog for our barracks and bachelor housing by fiscal year 2004.  

Family Housing

Marine Corps families are an important component of readiness.  Family housing is a critical QOL issue, because it impacts both retention and readiness.  We must remember the difficulties of the military lifestyle -- frequent relocations, often far from extended family, and frequent deployments that separate families for months at a time
. 
In today’s constrained funding environment, the Marine Corps must rely heavily on private community assets to shelter our families, using military construction and privatization programs prudently to offset existing and projected shortages.  We determine family housing requirements in much the same way as we do bachelor housing, except projected community family housing deficits are considered
. 
Today, the Marine Corps maintains approximately 23,000 family housing units worldwide, with an additional 125 leased units in the San Diego, California area, 600 units in an 801 program at MAGTFTC Twentynine Palms, and 276 units in an 802 program at MCB Hawaii.  


The Marine Corps is working aggressively to reduce the backlog of revitalization of our family housing units.  We will meet the DoD goal to eliminate the backlog of revitalization by fiscal year 2010 through disciplined investment of our resources and utilization of the privatization authorities granted by Congress.  

Off-Base Housing

On-base housing is one component of the family housing picture.  By far, the larger family housing component is in the civilian communities surrounding our installations.  About 64 percent of our families live off base.  Many of them are on independent duty and removed from the amenities our installations provide.  We help these families in searching for adequate and affordable housing in a variety of ways, ranging from expanded referral services to set-aside agreements with local providers, to ensuring that Marines exercise their eligibility for the DoD Basic Allowance for Housing (BAH).  Increases to BAH will reduce your Marines and their families’ out of pocket costs for housing.  The goal is zero out of pocket expenses by fiscal year 2005.  This initiative will allow more Marines and their families to live in their local communities and to benefit from improved quality of housing because of the positive effect that higher BAH will have on housing privatization efforts.  

Innovative Housing Approaches

The current constrained funding environment has made it essential for the Marine Corps to devise innovative ways to improve our family housing.  Alternatives to the traditional military construction process are necessary for us to leverage our limited resources to reduce deficits in available units and improve housing quality.  Existing legislative authority provides us with a means of acquiring suitable, affordable housing for Marines without incurring the usual high up-front construction and maintenance costs.

The Marine Corps is pursuing Public-Private Venture  (PPV) initiatives where they make sense.  We currently have four “pilot” projects in various stages of development and selection.  We plan, with your support, to pursue additional PPV projects in order to leverage existing family housing funding to meet the Defense Planning Guidance goal to eliminate revitalization and replacement backlog of unsuitable family housing by fiscal year 2010.  
Our first PPV project at MCB Camp Pendleton was awarded on 10 November 2000 and is already being managed by the selected private partner.  We are extremely pleased with the performance of the developer to date.  Customer service has been excellent. When completed, the project will revitalize 512 existing homes, build 200 new units, and provide community support and recreation facilities. The first of the new units will be ready for occupancy this summer.  Our second project, which involves turning over excess units at MCLB Albany and gaining critically needed units at MCB Camp Lejeune, is in the final negotiation stages with the developer.  We are working to reach a final business agreement in the near future.  Our third PPV project at Stewart, New York, has been advertised and negotiations should be finalized by July 2002.  The fourth project is proposed for MCAS Beaufort and MCRD Parris Island, South Carolina. Congressional notification of our intent to solicit proposals will be submitted to you in the near future.  These are very important projects for our Marines and their families Mr. Chairman.  We are pleased with the caliber of the proposing teams and the quality of construction we will be getting.  We want to continue to make certain the PPV initiatives are executed in the best way possible.  

Community Support

Our Marine Corps communities sustain our families.  We are making steady, measurable progress toward giving our families the important community facilities they need and tell us they want.  We assess Marines’ perception of QOL approximately every three years.  The survey will be re-administered during 2001.  We know that fitness and the welfare of their families are very important to Marines and to the readiness of the Corps.  Our plans for fiscal year 2001 include a Child Development Center at Camp Lejeune and Physical Fitness Centers at Quantico and Miramar.  We continue to aggressively pursue programs and facilities that directly contribute to readiness and retention.  

Conclusion

Mr. Chairman, as I travel around the Corps, Marines talk freely with me about their QOL and particularly the state of our facilities.  There has been a real improvement in the quality and condition of our barracks,  and there are many positive changes on the horizon.  Family Housing has improved, but it will require the patience of our Marines and their families until improvement plans are fully realized.  Our nonappropriated fund construction program compliments our MILCON program to improve community support facilities with over 200 community support facilities constructed or renovated over the past five years.  Marines and their families see the difference and know you and the Corps are concerned about their QOL.

Mr. Chairman, the Marine Corps is managing available resources to achieve the best possible balance between operational readiness and improving the QOL of your Marines and their families.  We appreciate your interest and support.  With that support, we will continue making steady, measurable progress in improving our facilities and QOL for Marines and their families, wherever they serve. 
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