Department of Defense Appeal

FY 2005 Defense Appropriation Bill
Subject: Special Pay – Selective Reenlistment Bonus

Appropriation:  MPMC

Summary: The House reduced the DoD SRB portion of Special Pays by $4.8M, citing high retention rates as obviating the requirement.

Budget Authority

(Dollars in Millions)

Item
Budget
House
Senate
Appeal

Special Pay - SRB
$117,855
$113,055
$117,855
$117,855

DoD Position: The Marine Corps opposes the House proposed reductions; such reductions will have an adverse affect on retaining service members in those critical skills targeted for retention and degrade the Services’ ability to meet overall Fiscal Year 2005 retention targets.   


While overall retention rates are good, there remain certain critical undermanned skills which require extra incentives to encourage members to reenlist in those particular ratings.  During FY 2004, the Marine Corps has begun to see a decrease in retention levels and expects a greater challenge in FY05.  The effects of an improving economy and the waning emotional patriotic high of the decisive victory in Operation Iraqi Freedom will combine to increase pressures on both the recruiting and retention programs.  Further, as the military departments transform their forces, many military personnel will be asked to convert and retrain in a different (and perhaps new) specialty to meet the needs of the future force.  For these reasons, the military departments require the full funding of SRBs in order to create an incentive for new reenlistments in current skills and reenlistments for those identified for skill conversion.


SRB is aimed at maintaining and improving the quality of the career force and sustaining force readiness by focusing on retaining highly trained and qualified personnel.  SRB targets only those skills/ratings:  that are undermanned to such a point that it affects force readiness; where the Marine Corps has invested a great deal of resources in training and it is not cost effective to replace; where the skill is so essential that the current manning level must be maintained; and/or the skill is highly sought after by private industry.  In addition, members who have reenlisted for SRB have exhibited a propensity to reenlist with longer commitments-the Department expects this trend will continue in fiscal year 2005.  

While the $4.8 million proposed House mark represents a 8 percent reduction of the overall SRB program, the House reduction equates to 425 new SRB reenlistments for the Marine Corps.

The Department urges support of the President’s Budget.
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