Department of the Navy Appeal

FY 2000 Defense Authorization Bill

Subject:  Members Under Burdensome PersTempo

Language/Provision:   The Senate provision, Sec 672, requires services to track PersTempo.  The intent is to create gates that entitle members to per diem for cumulative time away from home in excess of 220 days.  

DOD Position:  Nonconcur with the General/Flag Officer (GO/FO) responsibilities, with payment of per diem based on length of deployment, and with the stringent record keeping mandated by this policy. If approved, this initiative would lead to several complications resulting from the broad definition of deployment, i.e., a misleading depiction of Tempo, cumbersome record keeping, infringement upon Service Chief responsibilities to train his forces, and excessive personnel compensation costs, all due to the expeditionary nature of our force and deployment time the average Marine incurs.


Most deploying Navy/Marine Corps units will exceed 180/220 days of Perstempo, because the proposed definition includes any short-term training or operations away from homeport overnight.  The requirement for approval of deployments in excess of 200 out of 365 days by a four-star general or admiral is particularly burdensome to the Marine Corps as there are only two four-star generals in the Marine Corps.  Service Chiefs should retain the prerogative to delegate the management of unit and personnel tempo to the appropriate level of command.  Additionally, DON opposes the stringent record keeping requirements.  We track tempo as units vice individual level.  The Marine Corps measures and tracks its tempo in the same manner it trains, deploys and fights.  The Marine Corps measures Deployed Tempo (DepTempo) not Personnel Tempo nor Operational Tempo.  DepTempo is accumulated time deployed during a given annual period.  The goal is less than 180 days deployed per unit per year with a two to one turnaround ratio or at least 12 months between each 6-month deployment.  


While appropriate compensation is critical, special pay for doing what is a routine part of a member's duty is counterproductive to maintenance of our ethos as an expeditionary force in readiness.  While spreading deployments across the broadest base possible to reduce any single unit's time away from home station is the goal, the rate of contingencies and reduced force structure available to meet National Security requirements are driving longer periods away. Providing ‘special pay’ for this increasing population of deployed personnel may, in the aggregate, reduce funding available for critical modernization and training, necessary aspects of National Defense in terms of mission accomplishment and casualty reduction in combat.  The key to solving the tempo problem is a coherent National Strategy that takes into consideration the limitations of the Service's current deployment base (end strength/operational forces available for deployments).  The way to address this issue is through the compensation improvements currently being considered by Congress (pay increases, pay table reform, repeal of Redux and BAH acceleration) and providing sufficient end strength to meet bonafide operational needs.  The Department urges exclusion of this provision.
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