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The Marine Requirements Oversight Council (MROC) has developed this handbook to aid in staffing actions via the MROC process and in the preparation and presentation of topics before the MROC and the MROC Review Board.  This guide provides specific guidance on how to address issues requiring MROC actions.

The MROC Principals expect to see presentations structured as outlined in this handbook.  Following these administrative and briefing guidelines will optimize the MROC process. 

  (ORIGINAL SIGNED)







  J. R. THOMAS

  BGen    USMC

  MRB Chairman
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MROC HANDBOOK

1.  PURPOSE  

a.  To describe the MROC process and clarify the procedures used to perform tasks described in the MROC Charter.

b.  To identify the membership and describe the roles of the MROC and the MROC Review Board (MRB).

c.  To identify and describe the responsibilities of Advocates and Proponents.

d.  To provide guidance on the administrative staffing and briefing procedures for the MROC process.

e.  To provide examples of MROC correspondence and briefing formats.

2.  MROC MISSION.  The MROC advises the Commandant of the Marine Corps on policy matters related to defining and validating requirements, reviewing major force structure initiatives, and concepts validation.
3.  MROC ROLES AND RESPONSIBILITIES.  The MROC is comprised of two guiding bodies, the MROC and the MRB, and is supported by the Advocates and Proponents, the MROC Secretariat Section, the MROC Points of Contact (POC), and the Action Officers.

a.  The MROC is responsible for:



(1) Reviewing, validating, and prioritizing Mission Need Statements (MNSs), Operational Requirements Documents (ORDs), and force structure recommendations to include uncompensated structure issues.  MNS review, validation, and approval will occur prior to the start of the acquisition process.

(2) Conducting comprehensive reviews of critical issues and programs to develop optimal, balanced Marine Corps’ positions by considering desired future capabilities, current operational needs, and resource-constrained alternatives. 



(3) Analyzing and developing recommendations for Marine Corps requirements, related strategies, and positions supported and funded by external agencies and other services.  This includes, but is not limited to, amphibious ships, naval aviation, naval surface fire support, and joint requirements.



(4) Reviewing operational concepts.

b.  The MROC is the senior guiding body in the MROC process.  The Assistant Commandant of the Marine Corps serves as the MROC Chairman.  The MROC is composed of permanent (voting) and associate (non-voting) members.  



(1) Permanent Members:




(a) Deputy Commandant for Programs and Resources (DC, P&R)

(b) Deputy Commandant for Manpower and Reserve Affairs (DC, M&RA) 

(c) Deputy Commandant for Aviation (DC, AVN)




(d) Deputy Commandant for Plans, Policies, and Operations (DC, PP&O)




(e) Deputy Commandant for Installations and Logistics (DC, I&L)




(f) Commanding General, Marine Corps Combat Development Command (CG, MCCDC)



(2) Associate membership will be assigned as directed by the Chairman.



(3) The MROC Principals may request a representative, on a non-voting basis, from other staff agencies/commands to provide technical advice, input, and assistance.  This request must be submitted to the MROC Chairman via the MROC Secretariat.

c.  The MRB is the subordinate guiding body to the MROC.  The Director, Programs Division, P&R serves as the MRB Chairman.  The MRB is responsible for:

(1) Conducting administrative review of briefs, proposals, and documents prior to presentation to the MROC to ensure the format and content facilitate MROC actions.

(2) Providing recommendations on issues brought before the MROC.


(3) Nominating topics and recommending scheduled meetings for consideration by the MROC Chairman. 

d.  The MRB is comprised of permanent (voting) members and associative (non-voting) members.  The MRB membership is normally general officers, or their representatives, assigned by each permanent member of the MROC.    

(1) Permanent Members: 

(a) Director, Programs Division, P&R, MRB Chairman

(b) Representative for DC, M&RA

(c) Representative for DC, AVN

(d) Representative for DC, PP&O

(e) Representative for DC, I&L

(f) Representative for CG, MCCDC



(2) The MRB Principals may request a representative, on a non-voting basis, from other staff agencies/commands to provide technical advice and assistance.

e.  Advocates and Proponents
(1) Advocates and Proponents are assigned to provide broad-based experience and direct representation for each element of the Marine Air Ground Task Force and the Supporting Establishment.  The MROC provides a venue for Advocates and Proponents to participate in and influence the requirements generation process.  This representation does not preclude Advocates and Proponents from participation in other processes and their associated forums.  Advocates are assigned as follows:




(a) ACMC for Headquarters Marine Corps




(b) DC, M&RA for Marine Corps Recruiting Command




(c) DC, AVN for Aviation Combat Element




(d) DC, PP&O for Ground Combat Element, Chemical/Biological Incident Response Force, Marine Corps Security Forces, and Marine Security Guard Battalion




(e) DC, I&L for the Combat Service Support Element, Materiel Command, and Supporting Establishment




(f) CG, MCCDC for the Command Element, the Marine Corps Combat Development Command, and Science and Technology



(2) Proponents are assigned as follows:

(a) DC, P&R for the Planning, Programming and Budgeting System
(b) DC, AVN for Aviation

(c) DC, PP&O for Amphibious Shipping, Mine Countermeasures, Maritime and Geo-Prepositioning Forces, Naval Surface Fire Support, and Joint Non-Lethal Weapons
(d) CG, MCCDC for Command and Control
(3) The Advocates and Proponents must be full partners in the requirements generation process, ensuring that the MNSs and ORDs meet the needs of the operating forces.  The Advocates and Proponents must also actively participate with the program managers, Marine Corps Materiel Command (MATCOM) and Navy Staff, as an approved requirement transitions into the acquisition process.  While the Advocates and Proponents have no acquisition decision authority, their close cooperation with the program managers will provide needed information as early systems’ decisions are made.  MATCOM will revise such policies as are necessary to accommodate the participation of Advocates in program reviews and in any other appropriate forum.  


f.  MROC Secretariat Section
(1) The Assessments and Acquisition Branch, Programs Division, P&R provides the structure, which makes up the MROC Secretariat Section.

(2) Provides administrative support and serves as the MROC liaison between the MROC Chairman and MROC and MRB members.  



(3) Coordinates issues requiring MROC review.

(4) Schedules topics and pre-briefs for all MROCs and MRBs.



(5) Provides the recorder for all MROC actions and maintains all corresponding historical records.



(6) Provides audio-visual and administrative support for all MROC briefings.

(7) Reviews the content and format of the briefings and executive summaries for conformance to this handbook.  

g.  MROC Points of Contact (POC)

(1) MROC Principals will assign an MROC POC within their departments to facilitate the flow of information and materials throughout the MROC process.  

(2) Each MROC POC is responsible for:

(a) Serving as the MROC liaison between their Principals and the MROC Secretariat Section.

(b) Informing Action Officers within their department of the procedures outlined in this handbook.

(c) Reviewing the content and format of the briefings and executive summaries for conformance to the guidelines set forth in this handbook.

(d) Obtaining their Principal’s approval of the brief and executive summary, and providing electronic copies of these documents and other supporting documents, as required, to the MROC Secretariat Section.

(e) Providing their Principals with copies of the briefs and supporting documentation for all MROC actions.

h.  Action Officers (AO)

(1) Each AO is responsible for preparing briefings, and executive summaries as outlined in this handbook.

(2) AOs presenting briefing are required to pre-brief the MROC and MRB Chairman normally 24 hours prior to the scheduled MROC or MRB briefing.

4.  ADMINISTRATIVE PROCEDURES.  MROC communications are distinct and do not follow normal staff channels.  This section outlines the procedures for MROC communications only.    


a.  MROC Communications


(1) Direct communications are necessary to facilitate and expedite MROC information flow (all memorandums are routed through and returned to the MROC Secretariat Section).



(2) Communications from the MROC Chairman to the MROC Principals are direct.  Priority communications will be directly from the MROC Chairman or the MROC Secretariat to the MROC Principals.  Routine communications will be from the MROC Secretariat to the MROC POC, who will be responsible for routing of routine matters, then to the MROC or MRB Principals. 



(3) Topic submissions should normally be presented to the MRB Chairman in the open forum of a MRB meeting, but may be submitted by e-mail or letter via the MROC Secretariat Section with information copies to the other MRB Principals.  The submissions shall contain, at a minimum, the topic, purpose, urgency, desired end-state, and POC. 

b.  Official Documents of the MROC (Appendix B)



(1) MROC correspondence will follow the same guidelines and procedures established by the Director of the Marine Corps Staff (DMCS), except for the MROCSMs and MRBSMs which are explained later in this section.  The P&R Program Development Database (PDD) web site (https://hqipom1.hqmc.usmc.mil/pdd/pdd) contains a link to the DMCS web site (http://www.hqmc.usmc.mil/DMCS/DMCSWeb.nsf) where samples of memorandums, executive summaries, routing sheets, and other commonly used correspondence are located.  

(a) The PDD web site will store all approved documents as the MROC repository.  The documents located in the repository will be readily available as a historical library.



(b) Access to the PDD web site will be limited since much of the documentation posted will be works in progress and will be business sensitive.  Access to the PDD web site can be coordinated through the MROC Secretariat Section.  



(c) MROC documents on the PDD web site are not intended to be distributed beyond the MROC membership unless specifically authorized.



(2) MROC Decision Memorandums (MROCDMs) and MRB Memorandums (MRBMs) document official decisions and positions, respectively.  MROCDMs often discuss works in progress or business sensitive issues; release of these documents outside the Marine Corps is prohibited without prior approval by the Commandant of the Marine Corps.




(a) MROCDMs and MRBMS are official HQMC correspondence and are signed by the respective Chairman.  




(b) After the memorandums have been signed by the appropriate Chairman, the MROC Secretariat Section will date and assign a tracking number on the original (file copy), distribute copies to the MROC membership and their staffs.  The MROC Principal designated for each specific action is responsible for ensuring copies are provided to other appropriate agencies.




(c) Once a memorandum is signed, it is optically scanned and posted on the PDD web site.



(3) MROC and MRB Staffing Memorandums (SMs).  MROCSMs and MRBSMs are used to coordinate positions/decisions and other staffing actions.  SMs will be used for “Paper MROCs” when the issue is considered routine by the MROC or MRB Chairman. 



  
(a) SMs must specify the level of coordination required.  Actions generated normally fall into three categories: MROC POC, MRB Principals, and MROC Principals.




(b) The formal review process of SMs is a web-based process utilizing Microsoft Outlook, the PDD web site, and the Combat Development Tracking System (CDTS) web site (http://cdts.quantico.mil/cdtshome.htm) which is orchestrated by the MROC Secretariat Section.




(c) SMs are official MROC correspondence generally utilized for internal staffing and tasking and not releasable outside of the MROC membership. 

(d) SMs are prepared by the MROC Secretariat Section using Appendix B. 
5.  TYPES OF MROCs.  There are three mediums used to facilitate the MROC process: “Paper MROCs”, MROC briefings (referred to as MROCs), and executive sessions.

a.  A “Paper MROC” will be used for routine topics (requires a minimum of two weeks to complete from receipt of material).  “Paper MROCs” shall use SMs with the following procedures:

(1) Action Officers will provide their respective MROC POC all pertinent information and documentation with an executive summary.  

(2) The MROC POC will then provide this information and documentation to the MROC Secretariat Section to be posted on the PDD web site.  

(3) The MROC Secretariat Section will prepare a SM and transmit it via e-mail to the MROC or MRB Principals and MROC POCs notifying them of the topic, where the documentation for the topic is posted (PDD web site, CDTS, and/or transmit document directly via e-mail), and the due date of responses.  

(4) Once the MROC or MRB Principal has concurred, non-concurred, or concurred with comment, the Principal shall return the SM with any comments to the MROC Secretariat Section via facsimile or electronically via e-mail using an optical scanner.  

(5) Once all comments have been received, the MROC Secretariat Section will summarize any comments and provide them to the Chairman for disposition. 

(6) MROCSMs requiring MROC Principals’ signatures will include a signature page to be returned to the MROC Secretariat for inclusion to the summary, which will be provided to the MROC Chairman.

b.  MROC or MRB briefings are the traditional gatherings of the MROC or MRB Principals to receive a brief and discuss a topic, which due to its urgency or importance requires interactive discussion.

(1) Briefings normally take place in the H. M. Smith conference room (5E683) located in the Pentagon.  This conference room is a classified space (secret).



(2) Attendance at the briefing is limited to members, the recorder, and the briefing team.  Briefing teams will not exceed three people unless previously coordinated with the MROC Secretariat Section.



(3) Other agencies requesting attendance to a briefing must contact the MROC Secretariat Section for approval by the Chairman.  Due to limited seating, requests should be forward at least 24 hours prior to the scheduled briefing.



(4) Visitors are not authorized to take any electronic equipment (cellular phones, pagers, video cameras, etc.) into the briefing unless prior approval has been granted. 

(5) Briefers should arrive at the H. M. Smith conference room a minimum of 30 minutes prior to the scheduled start time.

d.  Executive sessions are conducted with the MROC and MRB Principals only and are not open to additional attendees unless approved by the Chairman.  Discussions held during executive sessions are not incorporated into any documents.

5.  BRIEFING PROCEDURES.  The following is provided to assist in developing a successful briefing, avoid confusion, and optimizing the Principals’ time.


a.  The MROC is engaged in a broad range of important actions.  Clearly defined issues help the MROC reach informed decisions in minimal time.  To that end, every topic scheduled for presentation will be categorized as either:

(1) Information Brief: Designed to provide background knowledge or information updates (see Appendix F).  The MROC or MRB will not validate the content of such briefs but may provide feedback reflecting MROC positions on the topic.  Completion of an information brief does not imply concurrence or validation of the information, conclusions, or recommendations presented.  Agencies completing information briefs will not imply MROC concurrence or validation of the briefing content.



(2) Coordination Brief: Used to gain concurrence with the findings, conclusions, or recommendations presented.  The content of a coordination brief will incorporate recommended modifications as the brief proceeds from the MRB to the MROC.  Upon completion of the presentation, the MROC will concur, non-concur, or concur with comment.  Agencies completing coordination briefs may refer to the MROC position after the MROCDM for the briefing is published.

(3) Decision Brief: Prepared for MROC review and requires a decision.  Decision briefs may also address special interest items to resolve contentious or high interest issues such as designation of lead agency, resolution of requirements disconnects, or review of programs.  The MRB’s comments and recommendations are directive and will be incorporated before the briefing is presented to the MROC.  Final MROC decision will occur only if the presentation accurately represents the MROC's position.  Agencies may refer to MROC decision after the MROCDM for the briefing is published.


b.  Read-ahead material (all presentations for scheduled topics must include speaker notes and executive summaries) must be submitted to the MROC Secretariat Section, no later than 0900, 3 working days prior to the first scheduled pre-brief or two weeks prior to the due date for a “Paper” MROC.  In addition, all briefing documents must be e-mailed to MROC Secretariat Section at that time.  This is necessary to allow time for distribution, review, and meeting preparation.  


c.  Briefing Requirements/Equipment
(1) Electronic briefing material must be provided to MROC Secretariat Section no later than 0900, 3 working days prior to scheduled briefing.  Briefings should be placed on a 3.5" disk, CD ROM, or ZIP drive.  All briefings will be uploaded one-half hour prior to the scheduled briefings by the MROC Secretariat.



 (2) Presentations can also be done using paper copies.  If paper copies are used, slides should be printed on plain 8 ½ x 11-inch white paper, in black and white text or color as needed.

(3) VHS video presentations can also be supported.

(4) The H. M. Smith conference room uses a two video monitors, VHS video, computer monitor, and overhead projectors.  Any presentations on disk should be in Microsoft PowerPoint 2000 format.
(5) All electronic material will be deleted from the computer equipment immediately following the briefing.

d.  Slide Format/Guidelines.  In order to ease the transition from MROC to JROC briefings, slides and charts presented shall use the following guidelines: 

(1) Font Style: Bookman Old Style/Bold for Title; Times New Roman/Bold for Text.



(2) Font Size (Minimum): 32 pitch for Title; 24 pitch for Text 

(3) Font Color: Black.

(4) Highlight Colors: Use muted colors; avoid bright Reds/Yellows/ Purples; avoid pastels.  Use color text to clarify or emphasize, not to decorate  (Use occasional Blue to highlight Text if necessary).



(5) Chart Background: White only (The template in this handbook shall be used, the template will be posted to the PDD Web site on the site map under MROC Briefs).

(6) Text Format.  Bullet; text should be bolded and sentence cased; use boxed text to emphasize – color borders, not background.



(7) Table/Graphs.  Font size no smaller than 18 pitch; the chart must be legible when projected on the screen.  If extensive tables are required, format the tables so they can be projected side by side on two screens.



(8) Use of watermarks, intensive graphics, animation, and sound are discouraged unless they add obvious value to the brief.

(9) All slides must be numbered and dated.

(10) Acronyms may not be known to the audience, so avoid their use.

e.  A briefing format designed to assist the MROC in validating a Mission Need Statement is shown at Appendix D.  A briefing structure for ORD validation and program review is incorporated in Appendix E.  Appendix F is designated for information briefs. 

Appendix A

MROC POINTS OF CONTACT

ACMC, MROC Chairman



MROC Secretariat Section




614-1503/2183










      Fax 697-5329

DC, P&R


RPA








614-1503/2183










      Fax 697-5329

DC, M&RA








784-9356


MP

DC, Aviation







614-2261/1794


APP








 Fax 614-1035

DC, PP&O








614-2505/1239


POE








 Fax 614-1069

DC, I&L








695-6019


LPV

DC, CDS








     784-6087


WDID








 Fax 784-4917

Director, 





Programs Division, 

P&R, MRB Chairman

MROC Secretariat Section




614-1503/2183










      Fax 697-5329

Director, Intel






695-8094

Director, C4







693-3464
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MARINE

 

REQUIREMENTS OVERSIGHT 

COUNCIL

 

STAFFING MEMORANDUM

 


MROCSM XX-FYXX

(date)
MEMORANDUM FOR MROC/MRB/MROC POC

SUBJECT:  SELF-EXPLANATORY
Enclosures:

1.  Describe the purpose of your package, i.e., MROC 

review, MROC recommendation, response to MROC Secretariat Section, etc.  Use 12-pitch courier new font.  Normally, a half-sheet of paper is used but a full sheet may be used if necessary.

a.  If you highlight key points, use this format when 

enumerating.

b.  Full sentences or bullet statements are acceptable.

2.  If you have any enclosures, make sure you identify 

them and state whether they are posted to the PDD or CDTS to provide accurate description of the documents’ location. 

3.  Recommendations:  Self-explanatory.
4.  All responses, including concurrence without comment, need to be provided through the MROC Secretariat Section no later than XXXX.  Point of contact is (rank and name), DSN: XXX (COMM: XXX) / FAX (UNCLAS) DSN: XXX (COMM: XXX), e-mail: XXX@hqmc.usmc.mil.

----------------------------------------------------------------

Concur: _____  Concur with comment: _____  Non-concur:_____

Signature:_____________________________________

Deputy Commandant for Programs and Resources 

----------------------------------------------------------------

Concur: _____  Concur with comment: _____  Non-concur:_____

Signature:_____________________________________

Deputy Commandant for Plans, Policies, and Operations 

----------------------------------------------------------------

Concur: _____  Concur with comment: _____  Non-concur:_____

Signature:_____________________________________

Deputy Commandant for Aviation

----------------------------------------------------------------

Concur: _____  Concur with comment: _____  Non-concur:_____

Signature:_____________________________________

Deputy Commandant for Installations and Logistics 

----------------------------------------------------------------

Concur: _____  Concur with comment: _____  Non-concur:_____

Signature:_____________________________________

Deputy Commandant for Manpower and Reserve Affairs 

----------------------------------------------------------------

Concur: _____  Concur with comment: _____  Non-concur:_____

Signature:_____________________________________

Deputy Commandant for Combat Development System 

----------------------------------------------------------------

J. R. THOMAS

MRB CHAIRMAN

Appendix C
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Appendix D

MROC Briefing Format For Mission Need Statements (MNS)

1.  The purpose of the briefing is for MROC approval of MNS.  The briefing should summarize the content of the MNS.  The allocated time for this brief is 20 minutes.

2.  The following MNS briefing slides with speaker notes are mandatory, however, additional slides may be added for clarification.  Have back-up slides prepared to discuss in-depth issues and analyses. 

	XXX

MISSION NEED STATEMENT
MNS Sponsor

Date

Briefer

DATE                   CLASSIFICATION                          1 of 10
	PURPOSE

· MROC Validation of the MNS

DATE                   CLASSIFICATION                  2 of 10

	BACKGROUND

· Identify the document(s) that this MNS responds to

· Previous MROC/MRB decisions

· Other key decisions or events
DATE                   CLASSIFICATION                          3 of 10
	REQUIRED CAPABILITY

· Identify and describe the mission need or deficiency

· Define need in terms of Mission/Objectives/

General Capabilities

· Comment on timing of need and general priority relative to others in this mission area

· MAA Summary (Backup Slides)

DATE                   CLASSIFICATION                    4 of 10

	THREAT

· Summarize Threat

· STAR status and date of DIA validation

DATE                   CLASSIFICATION                            5 of 10
	NONMATERIAL SOLUTIONS

· List specific solutions explored

· Explain why they were not effective

· Recommend improvements

     (DOTES)

DATE                   CLASSIFICATION                     6 of 10

	POTENTIAL MATERIAL ALTERNATIVES

· Show Need Capability comparison (see figure 1)

· Include existing and developmental capabilities

· Consider other Services, Allied and Commercial Alternatives
DATE                   CLASSIFICATION                          7 of 10
	.

CONSTRAINTS

· Identify key boundary conditions related to infrastructure support that may impact on satisfying the need
· Comment specifically on C4I support
· Describe expected operational environments

DATE                   CLASSIFICATION                  8 of 10


	ISSUES

· Identify unresolved issues from MNS review
· Identify unresolved C4/Intel/Weapons Certification issues
· Identify collateral DoD/National Security Issues
DATE                   CLASSIFICATION                         9 of 10
	RECOMMENDATIONS

· Validation of MNS

· Recommendation of Joint Potential Designator

· Designation of Lead Component (if required)

· CRD potential (if appropriate)

DATE                   CLASSIFICATION                 10 of 10


Appendix E

MROC Briefing Format For Operational Requirements Documents (ORD) 

1.  The purpose of the briefing is for MROC approval of the ORD, validation of the ORD Key Performance Parameters (KPPs), and review of program cost and schedule.  The allocated time for this brief is normally 20 minutes.

2.  The following ORD briefing slides with speaker notes are mandatory, however, additional slides may be added for clarification.  Have back-up slides prepared to discuss in-depth outstanding issues and analysis for each KPP. 

	XXX

OPERATIONAL REQUIREMENTS DOCUMENT

ORD Lead

Date

Briefer

DATE                        CLASSIFICATION                          1 of 14
	PURPOSE

· Obtain MROC approval of XXX ORD

· Validate Milestone __ ORD KPPs

· Review Cost/Schedule for program

· Recommendation of ORD approval authority
DATE                     CLASSIFICATION                          2 of 14

	BACKGROUND

· Related MNSs/Documents (to include all items listed in Appendix D)

· Previous MROC/MRB Decisions

· Other key decisions or events
DATE                     CLASSIFICATION                           3 of 14
	CONCEPT

· Summarize ORD operational Concept

· Provide picture or drawing of concept design, prototype, or actual hardware

· Summarize the system(s) that will be replaced by the new ORD (system)

DATE                         CLASSIFICATION                          4 of 14

	AOA/STUDIES

· Summarize results of AOA and/or other studies 

· Use comparison process chart to compare alternatives 

· Have analytical background to

support AOA (in backup slides)
DATE                        CLASSIFICATION                           5 of 14
	ORD LINKAGE TO CRD

· Show diagram of how ORD system fits into the CRD FOS if appropriate
DATE                    CLASSIFICATION                              6 of 14


	THREAT SUMMARY

· Summarize the threat

· STAR status and date of DIA validation
DATE                  CLASSIFICATION                                 7 of 14
	KEY PERFORMANCE PARAMETERS
· Present each ORD KPP in threshold/objective format and provide rationale

         Threshold--

         Objective--

· The KPPs must use the same wording as documented in the ORD. 

· Interoperability KPP (Mandatory)

· Have analytic background to support each KPP in backup slides
DATE                        CLASSIFICATION                          8 of 14

	ORD/CRD KPP LINKAGE

· Show ORD KPP linkage to CRD KPPs (if appropriate)

DATE                            CLASSIFICATION                       9 of 14
	KPP SUMMARY

· Show in chart form all the ORD KPPs in Threshold/Objective Format (if practicable)

DATE                         CLASSIFICATION                       10 of 14

	AFFORDABILITY

· Identify the Cost that will be included in the ORD

· Present ORD Cost in Threshold and Objective format

DATE                         CLASSIFICATION                       11 of 14


	PROGRAMMING CHARTS

· Present a program schedule chart 

· Present a program cost chart  

· Identify any changes in cost and schedule

DATE                            CLASSIFICATION                     12 of 14

	OUTSTANDING ISSUES

· Identify unresolved issues from formal review

· Identify any issues from the C4/Intel/Weapons Certifications

· Funding, schedule, meeting thresholds or 

· Congressional interest

DATE                       CLASSIFICATION                          13 of 14
	RECOMMENDATIONS
· MROC validation of KPPs

· MROC approval of ORD

DATE                        CLASSIFICATION                         14 of 14


Appendix F

MROC Briefing Format For Information Briefs

All briefings presented to the MROC must be clear and concise.  Though each briefing will be unique in its topic and content, slides must have the following information at a minimum:
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Appendix G

MROC Briefing Format For Policy Briefs

1.  The purpose of the briefing is for MROC approval of policy.  The briefing should summarize the policy.  The allocated time for this brief is 20 minutes.

2.  The following policy briefing slides with speaker notes are mandatory, however, additional slides may be added for clarification.  Have back-up slides prepared to discuss in-depth issues and analyses. 

	XXX

POLICY BRIEF TITLE
Policy Sponsor

Date

Briefer

DATE           CLASSIFICATION            1 of 11
	PURPOSE

· MROC Validation of Policy

· MROC support for a specific course of action (COA)

· MROC support for implementation strategy (if applicable)

DATE      CLASSIFICATION          2 of 11

	BACKGROUND

· Identify studies or past work that provides the basis for this policy

· Explain if this is in response to a MRB/MROC, EOS, CMC, OSD, Joint or statutory requirement

· Explain if there are any recent events that influence the timing

DATE      CLASSIFICATION                3 of 11
	OVERVIEW

· Explain the policy

· Define the policy in terms of mission/ objectives and general capabilities

· Explain how it changes or impacts current policies

· Explain timing for implementation

DATE       CLASSIFICATION         4 of 11

	ASSUMPTION/PARAMETERS

· Explain when the policy can be adopted

· Explain any factors that if violated/ignored will adversely impact the policy

DATE       CLASSIFICATION               5 of 11
	COURSES OF ACTION

· List possible courses of action for the adoption of the policy

· Timing

· Scope

DATE       CLASSIFICATION          6 of 11

	COA #1 PROS & CONS

COA#1 is generally to maintain the status quo

· Pros

· Provide a bulletized list of benefits to this COA

· Cons

· Provide a bulletized list of shortcomings to this COA

DATE       CLASSIFICATION                7 of 11
	.

COA #2 PROS & CONS

· Pros

· Provide a bulletized list of benefits to this COA

· Cons

· Provide a bulletized list of shortcomings to this COA

DATE       CLASSIFICATION         8 of 11

	PREFERRED COA

· State the reasons this is preferred
· Explain why in terms of relative weight of pros & cons
DATE        CLASSIFICATION                  9 of 11
	IMPLEMENTATION STRATEGY

· Explain how this policy will be implemented

· Explain if a POA&M is or will be developed for implementation

DATE         CLASSIFICATION        10 of 11

	RECOMMENDATION

· MROC validation of policy
· MROC support for a specific COA
· MROC support for implementation
DATE       CLASSIFICATION                 11 of 11
	


Appendix H

MROC Briefing Format For Concept Briefs

1.  The purpose of the briefing is for MROC approval of concept.  The briefing should summarize the concept.  The allocated time for this brief is 25 minutes.

2.  The following concept briefing slides with speaker notes are mandatory, however, additional slides may be added for clarification.  Have back-up slides prepared to discuss in-depth issues and analyses. 

	XXX

CONCEPT BRIEF TITLE
Concept Sponsor

Date

Briefer

DATE        CLASSIFICATION                1 of 10
	PURPOSE

· MROC Validation of Concept

· Establishment of Marine Corps Lead (if applicable)

DATE        CLASSIFICATION         2 of 10

	BACKGROUND

· Identify studies/MAA or past work that provides the basis for this concept

· Explain if this is in response to a MRB/MROC, EOS, CMC, OSD, Joint or statutory requirement

· Explain if there are any recent events that influence the timing

DATE      CLASSIFICATION                 3 of 10
	OVERVIEW

· Explain the concept

· Define the concept in terms of mission/ objectives and general capabilities

· Comment on timing for adoption of concept and general priority relative to other issues

· Highlight key points necessary for development of POA&M

DATE      CLASSIFICATION           4 of 10

	NON-MATERIAL REQUIREMENTS

· Explain non-material requirements necessary to implement concept

· Doctrine

· Organization

· Training

DATE          CLASSIFICATION             5 of 10
	MATERIAL REQUIREMENTS

· Explain material requirements necessary to implement concept

· Explain timing, development, fielding and costs associated with material requirement

DATE        CLASSIFICATION         6 of 10

	CONSTRAINTS

· Integration into current force

· Transition from legacy concept

· C4 architecture requirements

· Operational environment

DATE        CLASSIFICATION                7 of 10
	.

RESOURCE IMPLICATIONS

· Explain in context of timing:

· Facilities required

· Manpower impact

· Equipment/Materiel

· Dollars to execute

DATE         CLASSIFICATION        8 of 10

	ISSUES

· Identify any unresolved issues not already covered

· Identify collateral Joint/OSD/statutory/ national security issues (if applicable)

DATE         CLASSIFICATION                9 of 10
	RECOMMENDATION

· MROC validation of concept
· Designation of Marine Corps Lead (if applicable)
DATE       CLASSIFICATION          10 of 10
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